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Foreword
Scotland’s Towns Partnership welcomes this blueprint which we hope can be
deployed across many Scottish towns and city centres. The town centre issue is
complex and often it is the sheer scale, pace of change and complexity that stifles
progress. This report shows how leadership, engagement, evidence gathering,
innovative thinking and collaboration can support investment in town and
neighbourhood centres so that they can become more diverse, sustainable and
thriving places.
It builds on current policy and provides a best practice route map to those seeking
to deliver the best local outcomes, align policies and target available resources to
prioritise town centre sites, encouraging vibrancy, equality and diversity.
Our town and city centres are critical to Scotland’s social, economic and
environmental geography. Scotland’s towns invented much of the modern world
and the heritage of these towns is a storybook of our journey as a nation; it’s
about folklore and myth, wars and kings, poets and parliaments, our churches,
landmarks, languages, traditions and industry.
I’m hopeful that this guide can provoke some new thinking to encourage local
partnerships to grasp the opportunities presented by changes in the retail
environment, our demographic, digital capabilities, climate issues, and our desire
for genuine, authentic experiences in great places we can be proud again to call
home.

Phil Prentice
Chief Officer
Scotland’s Towns Partnership
October 2019
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Introduction
This publication is offered as guidance for the central and local government
custodians of our town centres on an approach to achieving a co-ordinated vision
that re-connects whole communities to their reinvigorated and vibrant town
centres.
The shift in retail patterns continues to take a painful toll on High Street retail but
it also presents a once in a generation (if not lifetime) opportunity to rebalance
the core of our towns away from retail dominance and back to a place with a
rich mix of uses where people live, play and work …and shop. This is also the
opportunity to reprofile the High Street to meet the sea changes in technology,
demographics and environmental awareness and to recognise town centres as the
sustainable hearts of our communities.
Many towns have a Town Centre Action Plan and even a vision. This guide
deliberately promotes a vision that illustrates physical and spatial change in a level
of detail that breathes life into an inspiring future reality that aligns communities,
attracts investment (or government funding) and sets the bar of a town’s ambition.
We have described the level of engagement, research and analysis that we believe
needs to underpin a vision if it is to catalyse change and success.
Much of the content in this document is derived from the Paisley Vision
pilot project jointly commissioned in 2019 by The Scottish Government and
Renfrewshire Council with guidance from Scotland’s Towns Partnerships and
input from Revo (the retail property and placemaking community). Paisley was
chosen as a pilot as it is Scotland’s largest town and, as with most Scottish
towns, a post-industrial market town. The impact of changing retail patterns is
particularly pronounced in Paisley and the lessons learned carry a broad relevance
across most of our High Streets. The Paisley pilot project is a ten-year vision and
examples are illustrated throughout this document.
Our passion for, and appreciation of, the value of our High Streets and town
centres has been reinforced in delivering the pilot project and in composing this
guidance which we hope will help you see a clearer route to a successful and
inclusive town centre.
Alan Anthony
Managing Director
Threesixty Architecture
Chairman Revo (Scotland)
October 2019
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The High Street:
A Manifesto for Change
For any Vision to succeed and bring real
transformative change it is imperative to
establish and prioritise the key moves and core
elements. These need to hold up long term and
crucially, need to be bought into by the wider
community.

4.
Identi f y Re pur p osing
O pp or tuni ti e s and Be
Bold.
The changing patterns of retail have given us
a once in a lifetime opportunity to rebalance
retail dominance by reintroducing uses that
meet the community’s needs.
Repurposing a large single use asset such as a
shopping centre can transform a High Street in
one bold move by consolidating retail on the
street edges, repopulating the heart of the
town centre, increasing permeability with large
blocks broken down into new streets and lanes
a nd in so doing permit the introduction of new
uses that will attract a greater proportion of

1.

3.

C onc en tr a te

E st ablish Your Town’s
‘P ur p ose’

Take a deliberately focused approach centred
around the High Street as this is the heart
of the town, where we can repurpose and
protect a valued legacy of buildings, support
an improving local economy and create
opportunity.

2.
Reb alanc e, Rep opula te
& Rep osi ti on to C r e a te
a Re-energ ise d Hig h S t.
Employ the strategy through the
implementation of the right initiatives to
achieve the ultimate goal of the regeneration of
the High Street.
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Define the unique story and purpose that will
underpin any transformational moves.

the community

6.
Re p opula te th e Hig h
S tr e e t
Introduce significant levels of urban living to
the Town Centre through mixed use blocks
and a variety of tenures (private for sale,
affordable, social housing, elderly - supported
/ sheltered, student). Bring upper levels over
retail space within existing buildings back to

5.

life through residential conversion.

C onsoli da te & Re duc e
Re t ail D omin anc e

7.
Intr o duc e A t tr a c tor s

There are many parts to a town’s story that

Replace with a spectrum of other activities that

could provide a basis for an authentic narrative

reduces empty and under-let units and better

With uses as varied as community and civic

but it can’t be based on only one of these

serves the existing community that uses the

to cinemas and European style food halls,

elements.

High Street. Relocate retained retail to street

attractors are important opportunities to

edges, don’t bury it deep in the urban block.

drive visits into the town centre from the

The richness of the narrative will come from

wider community while offering the chance of

the blend of a number of these strands. Any

bringing new life to old cherished buildings.

developed narrative must contain multiple
messages and be chameleon-like, resonating

It is critical to consider the positioning of these

differently with different groups. A simple

attractors and how they can work together to

strap-line should be the last thing considered.

achieve the critical mass to energise a High
Street. Visibility/presence, radial influence and
approach routes should drive the location of
these “Attractors” as they are a major catalyst
for positive change and often a once in a
generation opportunity to get right.
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10.
Change P hysi c al
P er c ep t i ons
Open up lanes and views that dramatically
change what people remember the town to be
and provides greater connectivity.

11.
Rep air th e S t r e e t s
When repurposing, remove poor quality
buildings that offer nothing to the urban

8.
C r e a te Wor kpla c e
Repopulation of our town centres cannot
be achieved through the introduction of
residential alone, as this could lead to areas
devoid of life and activity during working
hours. The way we work is changing and
advantage should be taken of this through the
introduction of workspaces that, in tandem
with residential, create vibrancy during the day
and opportunities for flexible working and a
healthy live / work balance.

architecture that matches any existing historic
facades in quality and ambition.

12.

14.

Enr i ch wi th P ubli c Ar t
& L ig ht

Ensur e Your Hig h S t r e e t
is A c c e ssible, L eg ible
and V isible

Public art and dynamic lighting can transform
an existing environment for a relatively small
outlay. Most importantly, they can be adaptable
and used to create a variety of different effects
dependent on season and event.

Make your High Street accessible to all,
regardless of age or ability, accommodating
those with issues of dementia or mobility and
providing pause points throughout.

9.

13.

Your High Street will only be successful if

S tr eng th en th e C ul t ur al
O f fer

Pr ov i de P la c e s to
G a th er

cohesive and legible wayfinding strategy that

The introduction of new cultural uses can have

Key to the re-energising of any town centre

Pedestrianisation is not always the answer. This

a transformative effect on our High Streets.
Look to work with existing institutions and
community groups to bring new gallery /
performance spaces / museums to the heart of
the High street.

8

environment and replace with contemporary

is the creation of places to hold events that
attract both local residents and those from
outside the town. These external ‘rooms’

people can find it. Create a memorable,
helps people navigate their way to and along
the High Street.

often leads to a lack of visibility for traders on
our High Streets.

should support a wide series of events in terms
of both their scale and flexibility and should
encourage vibrant, all year round use.

9

A Vision for High
Street Regeneration

15.

17.

Pr omo te Sust ain able
Tr ansp or t

Make P e ople Fe el S a fe
and Welc ome

Encouraging the introduction of

A repopulated, re-energised town centre will

environmentally friendly public transport and

be a safer and more welcoming place due to

cycling could go a significant way to combatting

increased activity and passive surveillance

a lack of visibility on previously pedestrianised

from new residents. The introduction of Street

areas of High Streets and promote the use of

Ambassadors has proven successful in many

the High Street for low car ownership groups.

cities across the UK and should be a prime
consideration in creating a safe and welcoming

16.
D e velop a Balanc e d
Appr o a ch to C ar Use
The future trends are likely to be reduced
car ownership, driverless cars etc, but in the
meantime, cars are not going anywhere anytime
soon and so careful consideration must be
given to the need for access and parking to
encourage the use of the High Street by the
wider suburban community.

High Street.

18.

19.

21.

Pr ov i de Welfar e
Fa c ili t i es

Make Your Town a Hub
for L i felong L e ar ning

Nur t ur e
‘Me anwhile Use s’

The provision of welfare facilities suitable for

Make the most of opportunities where they

Transformation takes time and not all

all, regardless of age or mobility, should be

exist to connect with established education

encouraged. This can have a significant impact

providers and community groups to take

on the footfall and dwell time of our High

space on the High Street. This will encourage

Streets and promote inclusivity.

people from all walks of life to learn new skills
and meet new people, creating a sense of

proposals will be delivered in the short term.
Where a building or site is vacant , encourage
‘meanwhile uses’ that benefit the wider
community, either through the creation of
public space or temporary occupation for

empowerment and helping to combat digital

curated retail / commercial use.

20.

22.

Wor k W i th Your
Insti tuti ons

Ex p and th e
Evening Ec onomy

Key institutions such as education providers

Our High Streets for too long have been dependent

and health and civic establishments can be

on retail at the expense of other uses that encourage

fantastic assets for a town centre, providing

their use outwith typical 9am-6pm hours. This

essential accessible services right at the heart

has led to the creation of empty unwelcoming

of the community, enhancing town centre

environments once the shops are closed. A good

vibrancy and greatly increasing footfall. The

evening economy requires a change to historical

implied responsibility and mutually beneficial

planning law use class and licensing restrictions to

opportunities should be reinforced.

bring life to these “dead zones”. This will encourage
footfall, increase passive surveillance and greatly
improve the local economy.
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The Vision: Why, What, How

Why do you need
a Vision?
The change of shopping patterns offers a

key physical moves to regenerate your High

unique opportunity to prepare a detailed

Street. It will set out a clear approach and

vision to rebalance the retail dominance

purpose that all subsequent town centre

in our town centres by reintroducing uses

development should be measured against and

that meet the community’s needs and by

it will maintain the energy and momentum

increasing town centre living.

required over the years of implementation.

You need a well thought out and visually

You need a vision to identify where

detailed vision for spatial and physical

investment will have the greatest benefit

change that breathes life into an ambitious

and demonstrate your town’s ambition to

future for the town. This design led

the community and to outside investors alike

vision will be underpinned by commercial

and your vision will create ambassadors who

understanding and market knowledge and

believe in your town centre’s positive future

identify the priorities and sequences of

and make it happen.

S e t th e Dir e c ti on
o f Tr avel

The Vision should record and respond to
the requirements of the community. The
co-ordinated Vision needs to be a clear
statement of ambition that can achieve
alignment of intent and stand as a guideline
to assess the appropriateness of future
development.
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B ehav i our al Change &
Me e ting G overnment P oli cy

The two key government policies concerning

recognise the real value of development

the built environment are Town Centre First

that safeguards our High Streets rather than

and The Place Principle. Along with the

favouring the easier answer of edge of town

environmental agenda, any proposals should

and out of town development that has seen

enshrine the principles of these policies

public sector funded education, healthcare

and recognise the imperative to ensure key

and services marginalised when they could

players such as education establishments

contribute to a vibrant town centre. This

and transport providers stay focussed on

traditional “best value” approach has been

the town centre in what they can contribute

changed in both the Public Sector Finance

(vibrancy and connectivity) and how they

Manual and the NHS Transaction Handbook

will benefit and secure government funding.

in favour of Town Centre First, Place
Making and Carbon Reduction. We need all

The current procurement mechanisms and

decision makers to presume for town centre

decision-making approach to investment

investment and to understand the value to

need to change if they are to be able to

our town and our community.

What should the
Vision achieve?
The delivered Vision should re-profile the High Street and town
centre to be the vibrant focus for the whole community with
wellbeing, inclusion and opportunity at its heart. It should provide
a consolidated and successful retail offer and new uses that meet
the needs of the community and extend into an evening economy.
Furthermore, the vision should lead to a repopulated centre and
provide workplace and creative space. It should restore pride in the
High Street.
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We need to reconnect to the town
centre as a whole community to
nurture our sense of belonging to
place and enrich our lives.

Why is the High
Street important?
A Pla ce of Sha re d Stor ie s

The High Street is the place of our shared

an aging population. We need to reconnect

history and stories. It was there long before

to the town centre as a whole community to

the retail parks and out-of-town malls and

nurture our sense of belonging to place and

will no doubt be there long after they are

enrich our lives by doing so.

gone, dissolved by technology. It is the
physical manifestation we remember when

Scotland’s Towns Partnership and the

thinking of home and it is where we hold

Scottish Government recognise the

ceremony and celebration. It is where we

importance of town centres in the Town

gather to celebrate sporting triumphs. It

Centre First policy and this is further

is where we memorialise our good and our

reinforced in the “Place Principle”. They

great and those who gave everything and it

are leading the way in the championing

is open to everyone. For generations the

and regenerating our town centres and are

town centre has been the shared landscape

seen as being at the forefront of this aspect

of memory and youth and as such, a

throughout Europe.

dementia friendly, positive environment for

18
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The Vision: Why, What, How

What will the
Vision do?
At tr a c t Investmen t
The Vision should be a statement of intent and positivity about the town and
reinforcing it is “open for business”. The stakeholder consultation process should
nurture ambassadors for the re-energised High Street of the Vision and the content
of any developed vision can be used to attract further investors through a series of
developer days and alumni awareness programmes.

S e cur e Funding
The public purse is tight just now but there is a growing focus on Town Centres
e.g. south of the border The Future High Streets Fund has identified 50 towns to
share an initial £675M and there has been a recent £50M Scottish Town Centre
Fund (although this also included cities). We should use the opportunity to develop
and showcase “oven ready” projects that can effect transformational change and
ensure that the High Street at the heart of the vision is best placed to benefit from
the release of any future funding.

Eng a ge th e C ommuni t y
The published Vision should be used to engage, excite and nurture buy-in from
community groups. The power of effective engagement on social media should not
be underestimated.

20
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The Vision: Why, What, How

How will the Vision
be implemented?
P osi ti on Opp or tuni t i e s
to Maximum E f fe c t

Some of the proposed moves may be frustrated by ownership and may need to
happen in another guise. It is the identifying of the moves and “building blocks”

S t ay th e Dist anc e & Exp er iment

to achieve a re-energised High Street that is the true value of a High Street vision
project. Beyond this, the Vision study should highlight the importance of positioning
uses (attractors) where they can have the highest impact e.g. we are not just trying
to put a cinema into our town centre, we are trying to put it in the right place in the
town centre. We are likely to get one chance in this lifetime to get these decisions
right.

An ambitious Vision cannot be delivered overnight so it is important to identify
the quick wins (e.g. wardens and welfare) and programme out the longer-term
projects. A stalled spaces strategy and temporary locations can be identified
e.g. can we temporarily locate a community cinema in an unused building while
looking for a permanent home? Can we set up artists’ studios or collaborative

Wor k W i th Your Inst i t ut i ons

working in unused spaces? Some moves will blossom, others may fail. We need to

Key institutions such as education providers and health and civic establishments can

L e an and Ef fe c ti ve L e a dership

be fantastic assets for a town centre, providing essential accessible services right at

see the study area as a beta project or test bed for re-invention.

the heart of the community, enhancing town centre vibrancy and greatly increasing
footfall.
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These institutions can draw upon public funding that takes account of Town Centre

It is imperative to create a concentrated team to deliver the Vision. At its core this

First, Carbon Reduction and the Place Principle policies providing a mutually

might have community “third sector” representation and council with “executive”

beneficial solution for both themselves and the town, where high-quality buildings in

members from education providers, public transport companies, shopping centre

a vibrant town centre outweigh an edge-of-town environment requiring car borne or

owners, business partners and key retailers, etc. It should focus only on the

public transport journeys in order to access their services.

defined, concentrated vision study area.
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The Vision: Manifesto in Action

Defining the
Key Moves
Ways to br ing genuine

Methodology
1.
D e f ine th e S tud y Ar e a

tr ans forma t i on to our Hig h

 v is io n to tr a ns for m a Hig h Stre e t c a n o nl y b e tr ul y
A
ef fe c ti ve wh e n i t fo c us e s o n th e Hig h Stre e t i t s e lf.

S tr e e ts.

Ens ure th a t th e s tu d y a re a is fo c us s e d.

2.
The success of any project is dependent on creating a
common Vision with broad appeal and support from all
significant stakeholders and the wider community.

Outline th e V isi on
S tr a teg y
Re b a l a n c in g , Re p op ul a tin g , Re p os i tio nin g ;
= A Re -En e rg is e d Hig h Stre e t

3.
Est ablish th e P ur p ose
D ef in e th e uni qu e s to r y a n d p ur p os e th a t will un d e r p in
a ny tr a ns for m a tio n a l m ove s .
T h e r i c hn e s s of th e a u th e n ti c n a r r a ti ve will c o m e fro m
a numb e r of s tr a n ds th a t re s on a te dif fe re n tl y wi th
dif fe re n t g ro up s .

4-22.
Make Key Move s
R efe r to th e M a nife s to e a r lie r in this d o c um e n t fo r d e t a ils .
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1.

Concentrate:
Define the Study Area

A Hig h S tr e e t Fo cus

1

Paisley Visioning Project - Defined Study Area

2

Paisley High Street 2019

1

A vision to transform a High Street can
only be truly effective when it focuses on
the High Street itself. If the study area is
GILMOUR STREET

extended far and wide, the concentrated
effort and impact is in danger of being
watered down and the chance to affect real
change can be lost. If we get the High Street
right, the effect will ripple out more widely
throughout the town centre.

REET
HIGH ST

ST
OR

N
E

IE

W

Strategy in Practice:
Paisley

T
R
E

RE

E
T

ET

project, the identified study area

S

ST

In the case of the Paisley visioning
centred on the High Street and other
up the heart of the town centre,
focusing efforts on a tight nucleus at
the heart of the town centre.
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directly connected streets that make
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2.

Rebalance,
Repopulate
& Reposition

Then:
In Town C en tr es
•

All Retail

•

Banking

•

Civic

•

Offices

•

Healthcare

•

Education

•

Sports

•

Residential

Key Moves to Re - ener g ise

Now:

th e Hig h S tr e e t

Af ter 60 Ye ars E r osi on
Mainly in Town Centres
•

In many historical town centres, the change in
shopping patterns has led to a surplus of retail
floorspace and, in particular, large floorplate users
are becoming increasingly thin on the ground.
Our High Streets must adapt to this new environment and the solution
lies in reducing and concentrating retail space rather than propping up
an old retail led approach. This consolidation of retail will allow us to
rebalance our towns with the reintroduction of the uses squeezed out
by previous retail dominance. These uses will then be in the centre – the
most universally accessible location for our community and the highest
quality and most meaningful backdrop.

20% Non-Food Retail / 20% Food Retail, Civic

Mainly not in Town Centre
•

63% Non-Food Retail / 74% Food Retail

•

Cinema

•

Education

•

Healthcare

•

Residential

•

Offices

Increasingly on Internet
•

17% Non-Food Retail /6% Food Retail

•

Banking

•

Education

•

Cinema (Streaming)

Long ago the logistics of retailing stock systems made the upper floor
storage areas fallow and there is now the opportunity to populate this
“airspace” and some of the repurposed retail with town centre living
and work-place to further energise the town. Retail goes where people
go – there will always be a place for it in the High Street, but it will be
increasingly independent, compact and experiential and it will add to
the unique experience of our town centres to evolve them from the
80’s/90’s “Clone Towns” they once were.
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Next:

Wha t We Ne e d Now
•

Cinema

•

Education

•

Healthcare

•

Residential

•

Offices

•

Maker Spaces
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C a se S tudy 1

Establish Your
Town’s Purpose

W ig town - S c o tland’s
B o ok Town

Wigtown, a small town in the Scottish Borders
has transformed its fortunes through embracing

D ef ine th e Uni que S tor y and

literature. It has been recognised as Scotland’s

P ur p ose tha t will Under pin Any

to an internationally recognised book festival and

Tr ans for ma t i on al Move s

every 500 residents. The town, even outwith the

‘National Book Town’ since 1998. It is now home
contains 14 book shops, which equates to one for
festival has become a magnet for book lovers and
has developed an extremely successful tourism
industry. It was also awarded ‘Scotland’s Most
Creative Small Town Award’ in 2012.

There are many parts to
a town’s story that could
provide its ‘purpose’ but the
Vision can’t be based on only
one of these aspects.

C a se S tudy 2
Nor th C o a st 500

The richness of the eventual
narrative will come from the blend
of a number of these strands. It
must contain multiple messages

The North Coast 500 route has proven wildly

and be chameleon-like, resonating

successful and demonstrates what can be

differently with different groups. A

achieved with the right ‘story’. Created with very

simple strap-line should be the last

little investment, the route uses existing roads

thing considered.

and has resulted in a massive surge in tourism
to the Scottish Highlands (bringing with it many
challenges).
The brand has a global audience.
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A High Street
For Everyone
A Pe ople C entre d
A pproa ch

As previously stated, our High Streets offer a rich and
authentic environment that for generations has been
the back-drop to the ceremonies and memorable events
of our community. Furthermore, the health of our town
centre reflects the health of our wider community or
society. An energised town centre that is open to all and
where there is alignment, engagement and transparency
on decision making will combat isolation, create
opportunity and enrich all our lives.
It is critical that we achieve a perception shift in our communities and
stakeholders and reposition the HIgh Street in people’s psyche; at the core
of this Vision is the need to reconnect all of us to our town centre.
The developed Vision should convincingly describe a better High Street,
where the requirements of all, regardless of age, ability or wealth, are
accommodated.
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This Vision puts community and
social inclusion at its heart

Establish the Purpose Paisley Visioning

A Vision for High Street Regeneration

Paisley is Op en

Paisley
is
Open

In the case of Paisley, the town’s purpose was
too complex to be summed up in a simple
sound byte. There are a multitude of rich
strands and stories that define it as a place.
A common thread was found that could be
used to tie these seemingly disparate strands
together; openness.
The vision study for 2030 reverses the
perception of a Paisley that is closed,
unwelcoming and stuck in the past and weaves

O p en to. . . .

a unifying principle of openness to bring a

Ever yone,

concentrated vibrancy and richness into the
town centre to once again become the cultural

C ollab or a t i on ,

and economic engine for the whole town. This

Ra di c al Ide as,

a guideline to assess the appropriateness of

Influenc ing,

future town centre development.

L e ar ning,

We have a vision for the town
centre of Paisley: open, vibrant,
optimistic, community and
future focused.

In vest men t.

A place to gather, a place to connect, a place

core promise and principle of openness sets

The vision puts community and social inclusion
at its heart to propose a centre that is open to

to visit, a place to belong. The framework

all demographics and uses its compactness to

planning and architecture, but at its heart, it

for this vision can be supported by master
will be powered by people.

ensure no one is excluded.

All proposals are created to achieve this
vision, to provide the context for positive
human interaction, exchange of ideas and
nurturing the heart and soul of Paisley.
Many elements of this new town centre
already exist. This vision is about
encouraging the good, creating space
and frameworks for the best of our town
to flourish and where needed, we must
introduce new elements and create new
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opportunities.
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Establish the Purpose Paisley Visioning
Pa t terns o f Paisley

Patterns of Paisley

Interactions
not Transactions

In the process of the Paisley visioning
study, the community and stakeholder
representatives were asked “What do I need
from my town centre?” and “What would
make me live in the High Street Area?”.
The responses were requested from the

When our town meets the needs of all
sections of society, the patterns of
usage intertwine and intersect where
key activities happen. This is where
community truly occurs.

perspective of the following specific

I’ve g o t
a w e e je
w e ll e ry
sh o p in
s tu d io &
th e o ld
Y M C A . It
w o rk w it
’s g re a t
h th e o th
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ta s ti c .

I lo ve li vi
n g o n th e
H ig h S tr e
c a n w a tc
e t, I
h th e wo
rl d g o b y
c a n w a lk
and I
a n yw h e re
I n e e d to
g o.

demographic groups in order to ensure that
the needs of all of High Street users could be
considered within the Vision;
Families with Young Children
Teenagers (13-17)
Young Adults (18-25)
Adults (26-60)
Seniors (60+)
The adjacent extract from the published
study demonstrates graphically the imagined
pattern of usage within the study area for
these age groups based on their responses.

the
rk at
y.
la y p a
ny da
p
w
e
a sun
n
o
t
The n
grea
u m is
muse
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Had a great night at a gig at the Coats.
Can’t believe we’re getting such big
name acts on our doorstep.

T h e fo
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...every proposed move was based
around how it would improve the lives
of people in the town centre.

Establish the Purpose Paisley Visioning
P e ople C en tr e d
Move s

The adjacent extract of the report
demonstrates the approach to the Vision
as being ‘people centred’, where every
proposed move was based around how it
would improve the lives of people living,
working or spending time in the town centre.
These ‘stories’, based on the community
and stakeholder feedback gathered during
our research phase of the project were
distributed throughout the study but
collected here to show the extent of the
proposed interventions and their multigenerational appeal and focus.
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4 5.
&

Identify
Repurposing
Opportunities
One B old Move C an S ig ni f i c an t ly
Reb alanc e th e Use s in a Town
C en tr e and C a t alyse Change.

The authors of this report, Threesixty

over provision of retail in town centres

Architecture, have carried out studies into

often means that a large asset is under let,

repurposing that looks at several Scottish

distressed and continuing to drop in value

towns, analyses the comparative proportion

and increase in liability. Such assets are

of uses and demonstrates the level of over-

at their lowest value in their lifetime and

provision of retail. In particular, the study

this is the right time to make wholesale

considers the areas prescribed and presents

repurposing viable. In many towns the asset

the balance in both unit numbers and floor

could be a redundant bingo hall, department

areas.

store or mothballed civic building.

From this a critique and approach has been

The principles of repurposing these large

developed that proposes how a struggling

single use assets:

shopping centre can save a High street.

•

In essence, the strategy is that an underperforming High street shopping centre
is a land bank under one ownership that,
in one bold move, can rebalance the uses
within a town centre. Beyond the scale,
the ownership aspect is the key benefit;
the fragmented ownership of a traditional
High street presents a far more challenging
prospect in terms of strategically

Consolidated retail on the street edge,
not buried in the urban block

•
•

B arg a te S outhamp ton,
New Mi xe d- Use Quar ter
The Bargate Centre in Southampton, a failing
mostly vacant shopping centre has been

Repopulation of the heart of the town

demolished and the site re-balanced as a

centre

mixed-use quarter comprising 22 street

Increased permeability with large blocks

facing retail / F&B units at ground level with

broken down into new streets and lanes
•

C a se S tudy:

T he introduction of new uses that will
attract a greater proportion of the
community

152 apartments and 13,000 sqm of student
accommodation at the upper levels. It has
transformed the area and reinvigorated the
town centre.

rebalancing a town. Furthermore, the
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This one move will be instrumental
in fixing our High Street.

Identify Repurposing Opportunities Paisley Visioning
Retail

%

Education

nt

re

29

Ce

P aisley V isi on P ilo t :

Pa

isl

ey

Culture
Residential

P aisley C en tr e Re pur p osing

Commercial
Contains c.45% of all retail /
vacant units in Paisley Town
Centre (based on primary level

34

%

F&B + Leisure

floor area).

Out of the 2 shopping centres in the town, The Paisley Centre is
faring far less well. It is under-let and the situation is worsening. At
c. 17,070sqm sales level area, the centre contains c. 45% of the town
centre retail.
Reversing the Piazza’s covering up of

/ relocation of the remaining key retailers

the river is a long held ambition but

currently in the Centre were developed.

the pilot Vision study does not propose

These were presented over several options

that is achievable in the next 10 years

and showed a new residential development

as it is relatively well let with student

around a north/south wynd creating

accommodation, offices and parking above.

permeability from the High street and

Conversely, The Paisley Centre is losing

reverentially addressing the Laigh Kirk (Arts

value to the owning fund and they have

Centre) as a centrepiece.

positively engaged with a view to wholesale
repurposing and have progressed costed

The proposals also showed the street facing

feasibilities to create a residential-led mixed

ground floor space as consolidated retail

-use quarter on the centre footprint.

alongside other active frontage uses. Key
to the commercial viability to all these

44

As part of the visioning study, proposals that

proposals is the need to achieve adequate

demonstrated the potential of introducing

density with a mix of single and dual aspect

residential into the heart of the town with

units and development heights appropriate

consolidated retail allowing the retention

to the centre of Scotland’s largest town.
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Identify Repurposing
Opportunities Paisley Visioning Pilot
Project
A Reb alanc e d
Town C en tr e

The redevelopment option illustrated
below is contained within the current
footprint of the Paisley Centre, allowing
for the retention of key retailers on the
High Street.

Retail / F&B units are retained as part of the

The existing listed Paisley Centre facade is retained

grain and a new civic space is proposed to the

and re-purposed as the entrance gateway to a
residential quarter, leading to a new public route
that travels down through the site to the Arts Centre

The existing listed Paisley Centre
facade is retained and re-purposed
as the entrance gateway to this new
residential quarter

masterplan at key corners to maintain street
vibrancy but the proposals provide a reduction
in Retail Space from 17,070 sqm to 3730 sqm (78%
reduction).
New blocks seek to tie in with the existing urban
rear of the Arts Centre, replicating the historic
‘Cumberland Place’ that was absorbed into the
footprint of the shopping centre.

on New Street.

The adjacent extract of the Paisley Visioning
Study shows one of the options proposed for
the repurposing of the Paisley Centre Site.
All options rebalance the town centre by
introducing significant areas of residential
whilst retaining retail at key street front /
corner locations.
Four options were explored, namely;
•

Small - Limited to the Paisley Centre site

C
E
B

S ch e dule o f A c c ommo da t i on

D

only
•

Causeyside Street and a series of mostly
vacant units on High Street
•

Large - Increasing the site yet further by
incorporating some adjacent units on the

•

Block A

Medium - Adding a vacant retail site on

Retail / Food & Beverage

A

Unit 1 200 sqm / 2150 sq.ft
Unit 2 245 sqm / 2635 sq.ft.
Apartments
1 Bed 7 no.
2 Bed 4 no.

High Street

Block B

PRS - An option incorporating a

Retail / Food & Beverage

combination of residential units
combined with common amenity facilities
like residents’ lounges, a gym and a
reception space.

Unit 3 225 sqm / 2420 sq.ft
Apartments
2 Bed 61 no.

Block C
Retail / Food & Beverage
Unit 4 85 sqm / 915 sq.ft.
Apartments
2 Bed 21 no.

Block D
Apartments
2 Bed 22 no.

Block E
Retail / F&B
Unit 5 2975 sqm / 32,020 sq.ft.
Apartments
2 Bed 78 no.

Total Apartments 193 no.

The adjacent extract shows the ‘small’ option;
the proposed 3D massing in context and a
schedule of the accommodation created.
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the importance of high quality
visuals cannot be underestimated.

Identify Repurposing
Opportunities Paisley Visioning
Illustr a te th e V isi on

In order to tell a convincing story, the
importance of high quality visuals that allow
people to really see what could be achieved
cannot be underestimated.
The adjacent illustration shows the proposals
(based on the ‘Large’ development option
that incorporates a number of neighbouring
properties) in the wider context of the
town centre and demonstrates the truly
transformative effect on Paisley town
centre, repopulating and greatly increasing
permeability.
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6.

Repopulate the
High Street

Br ing ing P e ople B a ck

A key element to rebalance our town centres will be

to th e He ar t o f th e

in mixed use blocks.

Town C en tr e

It is imperative that in order to match the people

the introduction of significant levels of urban living

focused inclusive ambitions of the Vision that a
variety of tenures (private for sale, affordable, social
housing, elderly - supported / sheltered, student) is
encouraged to engender a sense of belonging within
all user groups.

S tudent Resi denti al

We all used to live
in town centres,
why can’t we live
there again?
- Phil Prentice, Scotland’s Town
Partnerships

As student numbers increase there will
be a need to provide quality residential
accommodation that meets their needs and
the town centre is the ideal location for this.
A student population can bring vibrancy to
a town centre and both stimulate the need
for part time jobs and fill the positions. A
vibrant safe town centre environment for
young students away from home can reduce
isolation and increase well-being.

Urb an Re tir ement
Town centres are proving increasingly popular
as locations for retirement living. They afford
the convenience and accessibility of local
amenities and are often a place of familiarity
and memory. Recent town centre residential
developments in Paisley for example have
proven very popular with downsizers and
those of retirement age.
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Repopulate the High St Paisley Visioning

Town Centre
Living

Identi f y ing
Opp or tuni ti es

1 . Leisu r el and Sit e
The Paisley Visioning study identified a

The existing Leisureland building on the corner of

number of opportunities over and above the

High Street & Storie Street is a 4 storey flat roofed

re-purposing of the Paisley centre site to

amusement arcade, pool hall and cafe. The site also

building of poor quality, currently home to an
extends to a rear parking / service area adjacent

facilitate more town centre living.

to the UWS Union Building. When combined with
the adjacent gap site on High Street it provides an
attractive development site for town centre living

These include; the development of existing

over a ground floor commercial unit.

gap sites, the consolidation of smaller sites

S ch e dule o f A c c ommo da t i on

involving selective demolition of poor quality

Site Area 1340 sqm / 14423 sq.ft.

buildings and the conversion of vacant upper

Commercial Units
Unit 1 593 sqm / 6383 sq.ft.

levels of existing buildings of merit over retail

Residential Units

space.

(GIA 75sq.m approx).

2 Bedroom Apartments 26no.

2

Student residential and hotel uses were also

1

considered as part of the study. Examples of
the evaluations can be seen on the adjacent
page.

Parking
18no, Spaces

2. High St r e et W e st
This site is formed through the consolidation of a
number of partly vacant buildings, a large number
of which are in a dilapidated state. The site’s
location, right on the High Street and close to both
the UWS campus and Paisley Museum make it an
ideal prospect for a student residential or hotel
development.
The site has limited parking to the rear and can be
serviced via School Wynd at first floor level.

S ch e dule o f A c c ommo da ti on
Site Area: 1047 sqm / 11,269sq.ft.
Commercial Unit
Unit 1: 902 sqm / 9710 sq.ft.
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Study Area Boundary

Residential Units

Potential Site

Parking

Student Studios / Hotel Rooms: 100no.

12no. Spaces
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7.

Introduce
Attractors

C inema s
Across the country, cinemas are being
reintroduced into our city and town centres.
At their best they are experimental and

C a t alysts for P osi t i ve Change

experiential and often community led. The
new players like Everyman and Light Cinemas
continue to expand, harnessing the power
of digital media to stream live concerts and
theatre from afar and provide an experience

Many of the uses a town centre once had have been
marginalised to out of town locations or “dissolved” by
the internet. This Vision report identifies what uses can
be brought back into or introduced to the town centre.

that people still increasingly want, including
quality, well-run licensed restaurants and bars.
Beyond that, avoiding travel costs to out-oftown and other towns makes it accessible to all,
not to mention the benefits of “wash through”
spend in surrounding businesses and extended

Much can be learned from exemplar case studies and the reintroduction

evening activity.

of uses including community services and civic activities such as primary
health care, customer service centres, etc. but also including some bold
commercial uses such as cinema and contemporary European style food
hall. They are all important opportunities to drive visits into the town
centre from the wider community and, as developed later in this report,
they offer the opportunity to bring new life to old cherished buildings.
It is critical to consider the positioning of these attractors and how they
can work together to achieve the critical mass to energise a High Street.
Visibility/presence, radial influence and approach routes should drive
the location of these “Attractors” as they are a major catalyst for positive
change and often a once in a generation opportunity to get right.
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Introduce Attractors Paisley Visioning
Identi f y ing S i tes

A High Street
Cinema

As part of the Paisley Visioning Study, a

We lo ve
th e ci ne
m a as it
ne ar an
’s so
d w e ge
t in ha lf
w it h th e
pr ic e
gr an dk id
s.

number of High Street sites were evaluated
as possible sites for a new cinema.
Second Floor:

Location and visibility were key
considerations along with the opportunity to
remove poor frontages and the possibility to
take advantage of historic resonance owing to
the previous presence of cinemas on at least

Management Suite,
Meeting Spaces

First Floor:
Bar, Function Space

Ground Floor:
Foyer, Community Cafe,
Cinema Screens

one of the evaluated sites.
The example shown was one possible option
that was explored for the following reasons;
•

•

The site has excellent visibility on High
Street and on approach from Gilmour

Basement:

Street Station.

The Secret Collection

Paisley Museum -

H

IG

H

ST

R

E

E

T

There is historical resonance as this was
the location of the La Scala Cinema which
was set back from High Street creating a
public space.

•

The Basement level is home to the ‘Secret
Collection’ publicly accessible museum
storage facility operated by Renfrewshire
Leisure.

•

A new cinema building would permit the
creation of a piece of quality architecture
that the prominent location deserves,
replacing an existing frontage of poor
quality.
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A food and drink narrative that
reversed a town in decline and
reduced vacancies by 73%

Fo o dhalls

Revo & Threesixty Architecture have
published the only UK research and
guidance on the design of the European
food hall typology and, in particular,
the commercially regenerative effect
of the model. Food halls respond to a
greater interest in food culture and offer
affordable variety in an environment of
texture and vibrancy. There is often a
focus on regional produce and drink and
licensing is a key requirement. They have
great potential for incubating small startup businesses and, in the Paisley pilot
project, the opportunity to work with the
local college to give students hands-on
experience and employment.

C a se S tudy:
Al tr incham, A Town
s ave d by Fo o d.
Altrincham was suffering a seemingly terminal
decline due to changing shopping habits
and its relative proximity to Manchester
City Centre and the Trafford Centre. The
traditional market was reinvented as a
European style food hall in 2014, won market
of the year in the Observer Food Monthly
Awards in 2015 and has led to a significant
upturn in the fortunes of this once failing
town centre.
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The transformed building becomes
a key attractor on the High Street

Introduce Attractors Paisley Visioning Pilot
Project
A New At tr a c tor

A High Street
Food Hall

to S ave a Key
Hig h S t r e e t Asse t

A textured, light filled space with a curated
collection of independent food offerings
complete with an extensive external seating
area on High Street.

Attractors do not only drive footfall and
assist with the creation or strengthening of
an evening economy but can also be used
to breathe life into neglected yet valuable
buildings on our High Streets.
In the case of Paisley, the Liberal Club
building is one such example of a building of
great quality and historical significance that
is sadly lying empty with the exception of
the 4 small retail units (with largely transient
tenants) at ground floor level.
The proposal seeks to create a new
European style Food Hall at ground floor
level, connecting directly to the High Street
with complementary uses of co-work and
exhibition venue spaces on the upper levels.
The adjacent extract from the study shows
the transformation of the building and shows
how a new Food Hall may look.

Proposed Food Hall Layout
The amalgamation of the existing retail
units provides the ideal space with
south facing street frontage right on
the High Street
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8.

Create
Workplace
Opp or tuni ti e s for
Repur p osing &
Rep opula ting

Vibrancy &
flexibility
through
new working
models

Repopulation of our town centres
cannot be achieved through the
introduction of residential alone, as
this could lead to areas devoid of life
and activity during working hours.
The introduction of workspaces
in tandem with residential creates
vibrancy during the day and
opportunities for flexible working and a
healthy life / work balance.

C o- Wor k Sp a c es

Ar tist / Maker Sp a c es

There is growing global demand for the

Spaces that provide a home for artists,

collaborative work-space model that

artisans and creative people can be powerful

provides shared space with admin and

drivers for regeneration. The nurturing

technical support. Many models offer

of a community through shared facilities

business support and help promote business

encourages collaboration and can provide

growth. The model can be short-term lets,

outlets for art works and craftsmanship. A

but is also increasingly ‘pay as you go’ while

particularly successful example of this is

it offers small or one person companies work

WASPS (Workshop and Artists Studio Provision

space, meeting space, reduced isolation and

Scotland). They provide artists, makers &

greater opportunity to collaborate. In other

creators with inspiring spaces and places

instances it can offer a productive middle

to work from. They operate and manage 20

ground between lengthy commutes and

character filled buildings across the country,

working from home.

providing space for over 900 practitioners &
businesses. These spaces can reinforce whole
community and lifelong learning.

62

63

A Vision for High
Street Regeneration

Create Workplace Paisley Visioning Pilot
Project
New C o -wor k /
Cr e a tive / Maker

YMCA Building New Co-work /
Maker Spaces

I’v e go t
a w ee je
w el le ry
sh op in
st ud io &
th e ol d
YM C A. It
w or k w it
’s gr ea t
h th e ot
to
he r ar ti
bu si ne ss
st & th e
su pp or t
is fa nt as
ti c.

Sp a c e s r ig ht on th e
Hig h S tr e e t

The YMCA building is Grade B listed and has a
prominent corner location at the head of the
central section of the High Street.
Similar to the approach to the Liberal
Club building on the north side of the High
Street, the Vision sought to introduce a new
‘attractor’ whilst safeguarding a key historic
building that could potentially be at risk
owing to the current lack of a sustainable
long term use.
Paisley has a large creative community and a
long history of craft and innovation therefore
harnessing this and placing it at the heart of
the High Street would bring that vibrancy to
the wider community.
The building is reimagined as a creative
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workspace hub for Paisley, safeguarding the

Ground Floor

First Floor

Second Floor

future of a key High Street asset.

Maker spaces of varying scales with

Creative Co-work spaces and upper

Artist Studios / Maker Spaces

showroom spaces to High Street,

level of exhibition / venue

cafe and exhibition space / venue
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9.

Strengthen the
Cultural Offer
Impr ove and B uild on
E xisting C ul t ur al Asse t s

The introduction of new cultural uses can have a
transformative effect on our High Streets.
Explore working with existing Institutions and community groups to
bring new galleries / performance spaces / museums to the heart of the
High Street.
Where existing facilities are located within the High Street area,
investigate ways to allow them to have a greater influence through
improvements to their frontages, new signage and lighting and the
adoption of external space. Curate High Street specific exhibitions
and events that engage the community and perhaps entice those from
further afield to visit.
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With the Museum and Coats Memorial
Venue, the TA Building forms a new
‘Cultural Campus’ on the High Street.

Strengthen the
Cultural Offer Paisley Visioning Pilot
Project
T h e TA B uilding:
A New Cul tur al Asse t

Drillhall:
A Flexible
Exhibition &
Events Space

on th e Hig h S tr e e t

Temporary / touring exhibitions have
proven to be very successful in the past
[particularly the record breaking Brick City
Lego Exhibition] and the unused TA building,
located immediately adjacent to Paisley
Museum provides the ideal flexible location
for all manner of exhibitions and events.
These events, due to their temporary nature
provide a changing offer throughout the year
that potentially encourages repeat visits
and can be attractive to a large number of
different demographic groups.
The rear drill hall, a single large volume top
lit space is transformed to create a ‘Tramway’
style space for the town and, together with
the Museum and Coats Memorial form a new
‘Cultural Campus’ on the High Street.
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10.

Change Physical
Perceptions
N ew V i ews & Route s tha t
Tr ans for m B o th th e Ur b an Gr ain
and P er c ep t i ons

Investment in physical and spatial change can alter a community’s
perception of their town centre. This can often achieve a literal change
in perception where a new route is opened up to reveal a view or a
valued building and create both development opportunity and greater
permeability. A fundamental positive change to how we move through
a physical environment that has been unchanged for generations is a
powerful tool in re-energising the High Street.

11.

Repair the Streets
Opp or tuni ti e s to Impr ove th e Qu ali t y
o f th e Urb an En v ir on men t

When repurposing, remove poor quality buildings that offer nothing to
the urban environment and replace with contemporary architecture that
matches any existing historic facades in quality and ambition. It is most
likely a High Street redevelopment location has only one exposed facade
and it is important to demand a positive architectural response and legacy.
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Change Physical
Perceptions Paisley Visioning Pilot
Project

T h e G a te way to a
Ne w Re si den t i al

Tr ansfor me d

Qu ar ter

Urb an Gr ain Gr e a ter P e destr i an

The former entrance to the Paisley Centre is

P erme abili t y and

retained as part of the repurposing proposals to

V i ews

opening up views toward the Arts Centre and

provide a new gateway from High Street to the
new route driven through the heart of the site,
Saucel Hill.

In the case of Paisley, the areas to the north
and south of the High Street are currently
devoid of permeable routes, partly due
to the mass of the Paisley Centre and its
internalised mall areas.
The adjacent extract from the study
illustrates a revised urban grain that contains
a new series of pedestrian lanes and wynds,
combining to offer greater accessibility and
connectivity.
These interventions create new vistas that
physically transform perceptions of the town
centre, opening view corridors connecting
to forgotten buildings of merit and the

A new series of
pedestrian lanes and
wynds offer greater
connectivity and
perception changing
vistas throughout the
town centre

Study Area Boundary
Existing Space improved
New Public Space
Existing Pedestrian Route
New Pedestrian Route

wider landscape while further extending the
established language of historic pedestrian
routes from Oakshaw Hill to High Street.
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Enrich
with
12 .
Public Art & Light
Mak e t he Most of Ex ist i ng
F eatu r e s and St orie s

Public art and dynamic lighting can transform an
existing environment for a relatively small outlay. They
are powerful tools that can be used to reinforce the
narrative and purpose of a place, creating unique
memories.
By their very nature, lighting and murals provide a changeable and
adaptable backdrop to High Street life and can be used to create a
variety of different effects dependent on season and event. The wider
community can be actively engaged in their selection and, in the case of
applied artworks, involved in their creation also. The opportunity exists
to work with local groups and education providers in the creation of
works and installations to instil a true sense of ownership.
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Lighting and murals provide a changeable
and adaptable backdrop to High Street life.

Enrich with Public
Art & Light Paisley Visioning Pilot
Project

Spaces & Connectivity

C ost E f fe c tive

Lighting
& Murals

Tr ansforma ti on o f

Illum i n a t io n of P a isle y

th e P ubli c Re alm

H ig h St r e et

The buildings on the north face of the High
Street are of great quality. The proposals
seek to highlight these listed facades
through the introduction of new lighting and
projection that create a dynamic attraction
and backdrop for events that can be changed
to suit particular seasons and occasions.
The elevated railway lines form a significant
barrier between the High Street and the one
way system that brings a large number of

Ra i lwa y B ri d g e s -

visitors to the town centre.

Tr a ns f orm i ng a

There are three primary ‘tunnels’ connecting
under the railway and the introduction of
new murals / artwork and lighting transform

N e g a ti ve Att ri but e
i nto a Posi ti ve

these spaces and provide a recognisable,
‘instagrammable’ series of entry points into
the town centre.
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13.

Provide Places to
Gather
Wh er e C ommuni t y Tr uly
O c curs

Key to the re-energising of any town centre is the
creation of places to hold events that attract both
local residents and those from outside the town. These
external ‘rooms’ will support a wide series of events
in terms of both their scale and flexibility and will
encourage a vibrant all year round calendar that takes
advantage of seasonal holidays, local historical events
and more.
Every town has its own unique narrative and this can
be exploited through the staging of events that bring
the community together in celebration.
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A Historical Ambition to
Widen the High St Realised

Provide Places
to Gather Paisley Visioning Pilot
Project
Paisley Hig h S tr e e t:
Sp a ti al
Tr ansforma ti on

Spaces & Connectivity

A Widened
High Street
T h e wi dening o f th e
Hig h S t r e e t c an cr e a te a
g r e a ter sense o f pla c e

The Paisley Vision demonstrates how spatial
transformation of the urban realm can
have a positive impact, leading to changed
perceptions and greater flexibility.
There was a historical ambition to widen the
stretch of High St between New St and St
Mirren St. When the M&S unit was built a 9m
sacrificial zone was built in to achieve similar
widening to that outside the YMCA. No doubt
this ambition arose prior to pedestrianisation
to permit pedestrians and 2 way traffic to
co-exist safely.
The selective widening of the High Street
can create a greater sense of place and host
greater on-street activity.
It is envisaged that Paisley will become
synonymous with Hallowe’en in the same
way that Edinburgh is to New Year. The
event continues to grow in popularity and
these proposals suggest that a re-energised
and potentially widened High St will offer
a positive amendment to the Hallowe’en
processional route and other major events.
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Provide Places
to Gather Paisley Visioning Pilot
Project
C ount y S quar e:

Spaces & Connectivity

County Square
Pr op ose d L ay out :

How to Impr ove an

A flexible e ven t s p a c e

E xisting Well Use d

Existing Station
entrance hall replaced
with new cafe / bar
unit

Sp a c e
E xist ing L ay out
County Square performs a multitude of
functions, a place to gather for events,
a welcome space for visitors and a busy

The space is currently dominated by an

Gilmour Street Station
entrance and ticket hall
relocated to existing vacant
unit to improve flow and arrival
experience
Old Sne ddo n Stre
et

Old Snedd on Stree
t

Pa isle y Gil
mo ur
Str ee t Sta
tio n

elliptical flat surface surrounded by steps
of varying heights and a large taxi rank and
turning area.

thoroughfare for commuters / tourists due to
the town’s main taxi rank.

st JD
st P o
Th e La rs p o o n
e
We th

the presence of Gilmour Street Station and

op pin g
Pia zza Sh
Ce ntr e

It also serves as an access to the basement
service yard of the Piazza Shopping Centre

In order to maximise the flexibility of this
key civic space within the town centre, it is
important to simplify the level challenges and

D
ost J
ast P
The L rspoon
e
We t h

and to their multi-storey car park.

New layout creates
much larger level
area to stage events

op p in g
Pi az za Sh
e
tr
C en

complicated geometry of the current layout.
The relocation of the station entrance also
removes the complication of huge numbers of

Entrance

train passengers having to cross through, or
be corralled around, any events being held.
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Pedestrian Primary Route
Change in level dealt with
through introduction of
amphitheatre style step
seats to edge of square

Relocated station
entrance creates
dedicated route for
pedestrians

Taxi Route
Taxi Rank Pick-Up Point
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Provide Places
to Gather Paisley Visioning Pilot
Project

Paisley Town Centre Visioning

New Place provides
a new meeting and
performance space in
the town centre.

Spaces & Connectivity

Intr o ducing N ew

New Place

P ubli c Sp a c es
Re cr e a t i on o f a Histor i c
Keen to expand on the series of successful

Sp a c e W i thin th e Town

events hosted by the town centre, the Paisley
Vision sought to create a new civic space,
facilitated in part by the proposals for the

1890

repurposing of the Paisley Centre which
unlocked the site of a space that was lost
when the shopping centre was developed in
the late 80’s / early 90’s.
This ‘New Place’ recreates the historic
‘Cumberland Place’ and provides an external
meeting and performance space overlooked
by new residential blocks that works in
tandem with the Arts Centre and provides
a more fitting setting for this significant
cultural asset.

1890

2019

It ’s gr e a
t to h av
e a fa m il
fr ie n d ly
y
fl a t in th
e h e a rt
a n d sp e
o f to w n
n d ti m e
in N e w
w it h o th
P la c e
e r fa m il
ie s.

Paisley Arts
Centre
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The Vision: Manifesto in Action

Ensure
Your
High
14.
Street is Accessible,
Legible and Visible
Make your High Street accessible to all, regardless
of age or ability, accommodating those with issues
of dementia or mobility and providing pause points
throughout.
Your High Street will only be successful if people can find it. Create a
memorable, cohesive and legible wayfinding strategy that helps people
navigate their way to and along the High Street.
Pedestrianisation is not always the answer. This often leads to a lack of
visibility for traders on our High Streets.

The Vision: Manifesto in Action

15.

Promote Sustainable
Transport
Consideration should be given to the introduction
of environmentally friendly public transport and
encouraging cycling as these initiatives could go a
significant way to improving accessibility to and use of
the High Street by low car ownership groups.
As part of the “Clone Town” phenomenon in 80’s and 90’s, High Streets
all over the UK were in part pedestrianised. This made sense in many
towns at the time as narrow pavements and 2 way traffic were tricky to
manage safely and pollution was high. However, the down-side is that
often the units on the High Street are “invisible” or, at least much less
visible. It can also create an unnerving quiet stretch at night that lacks
passive surveillance and activation of passing traffic.
Encouraging the use of cleaner forms of public transport on our High
Streets could counter these issues.
Cycling has become an increasingly popular leisure activity and method
of transport enjoyed by people of all ages and types. As a sustainable
transport form that also has enormous public health benefits we should
ensure that it is actively encouraged by providing the right facilities on
our High Streets.
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Promote Sustainable
Transport Paisley Visioning Pilot
Project

Spaces & Connectivity
A v isible and a c c essible
Hig h S tr e e t

Sust ainable
P ubli c Tr ans p or t
Re intr o duc e d to a
Tr ansforme d Hig h
S tr e e t

The Vision for Paisley High Street
reintroduces carefully controlled sustainable
public transport in one direction (east - west)
to provide greater accessibility for all users
and visibility to all retailers and cultural /
community uses. It also provides a more
direct link to the newly transformed Museum
at the head of the High Street.
This also helps to reduce congestion in other
parts of the town centre.
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16.

The Vision: Manifesto in Action

C ar Clubs : A c c ess

Develop a
Balanced Approach
to Car Use

W i th out O wnership

E x plor e Re duc ing th e Imp a c t
o f C ar Use in Town C en t r e s

Car Clubs are proving increasingly popular, providing
people with the convenience of a car when they need it
without the requirement for ownership and, from a spatial
perspective, without the need for large areas of additional
parking.
This type of scheme has been successfully implemented
in a number of towns and could be a welcome addition to
other town centres to complement any new residential
developments proposed.

The future trends are likely to be reduced car ownership, driverless
cars, etc. but, in the meantime, if the ambition is to encourage the
wider suburban community and ensure all parts of society use and
invest in our town centres we need to recognise that parking is, for now,
important.
Parking needs to be managed in terms of visibility and usage e.g. there
is no point in using all the nearest spaces for shop and restaurant staff
– manage it to leave them for customers. Furthermore, if you consider

C a se S tudy:
Ro eselar e, B elg i um

how shopping centres capitalise on the footfall on the journey from car
park to cinema for example, very deliberate strategies for the routes
between concentrated parking and future key attractors should be
developed.

Roeselare has introduced a number of digital
signs showing availability of parking and improved
wayfinding for those travelling by car into the
town centre.
More recently, they have introduced ‘shop and go’
a scheme that through the use of sensors, permits
30 minutes of free parking in the town centre.
There is no need for ticket machines and wardens
are sent a notification via an app to inform them
when a car has overstayed its allotted time. This
has proved particularly popular with residents.
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Town C entr e Liv ing:
A c ti v i t y & Passive
Sur veillanc e
A repopulated, re-energised town centre
would be a safer and more welcoming place
to be due to the increase in activity and
extensive passive surveillance offered by new
residents who have made it their home.

S tr e e t Amb a ss a dors :

The introduction of street ambassadors

Welc oming Ye t

visitors and residents. This initiative has been

V ig ilant, Pr ov i ding a
Ne c ess ar y Pr esenc e

The Vision: Manifesto in Action

17.

Make People Feel
Safe and Welcome

would transform the town centre for both
adopted by a multitude of towns and cities
throughout the UK with great success.
They can transform perception of a place as
safer and more welcoming and would be an
essential component in attracting people
back to living in the town centre.
Street ambassadors are often an initiative of
local councils or BID groups. They provide
a welcoming face for all town centre users
and work alongside key relevant partner
agencies such as the Police to report crimes
/ vandalism and anti social behaviour while
those appointed by BIDs, liaise with local
businesses.

The increased repopulation of High Street areas will resolve the
“deadzone” effect in the evening and provide passive surveillance but,
for any residential development to be successful and for the High St
to attract the wider community, we must ensure the environment and
behaviour is safe and welcoming. Beyond this, to be truly inclusive,
there needs to be specific welfare provision that supports age specific

A number of towns and cities also employ
evening ambassadors to assist those visiting
the town centre for entertainment, leisure
and pleasure after hours allowing a town to
develop a stronger evening economy.

requirements and all abilities.
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The Vision: Manifesto in Action

Provide
Welfare
18.
Facilities
Welfar e Fa c ili t i e s Sui t able for
A ll - E ssenti al to Town C en t r e
Inclusiv i t y

As part of our stakeholder discussions, we posed the question ‘what do
I need from my town centre?’ and elicited responses from the attendees
based on their demographic groupings. The provision of welfare
facilities was brought up by the majority of groups but particularly by
families with young children and by seniors.
Welfare facilities are also of great importance to people of all ages with
mobility and medical issues and the availability of spaces to facilitate
adult changing etc. are increasingly being provided in public buildings
and in retail centres as they are viewed as attractors and a means to
increase dwell time.

C a se S tudy:
Ri chmond C ommuni t y
Toile t S ch eme

This same principle would be applicable to the High Street.
The scheme encourages local authorities

Several local authorities in the UK are now taking

The adjacent diagram demonstrates the average time spent by the

and businesses to work together to meet

part in community toilet schemes, Richmond

demographic groups in performing the functions described and if,

the demands for welfare facilities in their

Upon Thames being one of the first. They

rather than be returning home, these can be accommodated in situ, it

communities. Local business such as bars, cafes,

currently have nearly 70 premises signed up to

would encourage longer stays on our High Streets.

restaurants and shops provide both customers

the scheme, with 34 providing disabled access

and non-customers with access to their toilet

and 22 with baby changing facilities. The council

facilities. With financial aid from the local

attributes £600 annually to each member of the

authority, the toilets are kept clean, safe and to

scheme to maintain and help run the facilities.

hygienic standards.

Participant businesses receive stickers for the
window of their premises while street signage

Local businesses are not only providing a

indicating the location of facilities is provided by

service to the public but may also experience an

the local authority.

increase in trade from the potential customers
that use the facilities.
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This is a bold vision for the long-term future
of the University‘s estate which will enhance
the presence and profile of the University at
the heart of the City and support its wider
regeneration and development.

The Vision: Manifesto in Action

19.

Make Your Town a
Hub for Lifelong
Learning

Prof. Sir Chris Husbands, Vice Chancellor,
Sheffield Hallam University

L ifelong L e ar ning is Key
to S o ci al Inc lusi on for
A ll D emogr aphi c s

We can have towns of opportunity and social contact for all citizens;
college and university students, industry related apprenticeships, sixth
year students, school placements and retirees.
This focus on learning should have the High Street at its epicentre,
providing the familiar and accessible backdrop for all, regardless of
age, mobility or financial means.

C a se S tudy:
Sh ef f i eld Hallam,
Urb an C ampus
Sheffield Hallam University is located at the
heart of the city centre
They have recently launched a new campus
masterplan, a 20-year proposal to create
a sustainable and flexible campus that will
allow Sheffield Hallam achieve its ambition
of becoming the world’s leading applied
university, actively contributing to the city
centre.
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A Hub for Lifelong
Learning Paisley Visioning Pilot
Project
L e arning as a
C a t alyst for
Regener a ti on

A L ar ge S c ale C ampus
P er me a te d by
P e dest r i an Route s

Learning for All

Pla c ing Educ a t i on a t

campuses of two major education providers,

th e He ar t o f Paisley ’s

end of the town and WCS, located on the

of varying heights and types that are arranged to
maximise views and permeability from the High

A New Town
Centre Learning
Campus

Paisley benefits from being home to the
UWS, right on the High Street toward the west

The proposals consist of a number of buildings

Street down to New Street and Causeyside Street.
A large ‘college green’ is placed at the heart of the
campus, providing a significant civic space for the
town.

Regener a t i on

fringes of the town.
The Vision demonstrates how the creation
of a new education campus on the site of

As part of our stakeholder engagement we
met with representatives of both major
educational establishments, UWS and WCS.

the Paisley Centre, at the heart of the High

They both have ambitions to transform their

Street could provide a new home for either

that they have the most dilapidated campus

establishment, or a location for shared

respective campuses, with UWS reporting

1

1

of its type in Scotland.

facilities where curriculum crossovers could
radically transform the High Street.

2
3

Over and above this benefit to the High
Street, the relocation could potentially free

4

up either one or both of the existing campus
locations as large scale residential led, mixed
used quarters, either in the town centre or,
in the case of WCS on Renfrew Road, close to
established neighbourhood communities.
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The Vision: Manifesto in Action

20.

Work With Your
Institutions
Key institutions such as education providers and health and civic
establishments can be fantastic assets for a town centre, providing
essential accessible services right at the heart of the community,
enhancing town centre vibrancy and greatly increasing footfall.
These institutions can draw upon public funding that take Town Centre
First, Carbon Reduction and the Place Principle policies into account.
This provides a mutually beneficial solution for the institutions
themselves and for the town, where services offered in high-quality
buildings in a vibrant centre outweigh those offered in an edge-of-town
environment which can onlybe accessed by public transport or car.

21.

Nurture
‘Meanwhile’ Uses
Opp or tuni t i e s for
E x p er imen t a t i on and
C ommuni t y Eng a ge men t

22 .

Expand the Evening
Economy
Incr e a se V ibr ancy
and B r ing an

Ec onomi c B o ost to
your Hig h S tr e e t

Our High Streets for too long have been
dependent on retail at the expense of
other uses that encourage activity outwith
typical 9am-6pm hours. This has led
to the creation of empty, unwelcoming
environments once the shops are closed.
A good evening economy brings life to
these ‘dead zones’, encourages footfall,

Transformation takes time and not all proposals will be delivered in the

increases passive surveillance and greatly

short term. Where a building or site is vacant, encourage “meanwhile

improves the local economy. It is critical

uses” that benefit the wider community, either through the creation of

to create an environment that nurtures

public space or temporary occupation for curated retail / commercial

an evening economy on our High Streets,

use.

particularly by removing historical
restrictions on licensing.
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The Project Brief:
Your Town’s Sp e c i f i c Mani fe sto

Methodology
1.

4.

E nsur ing tha t key a spir a t i ons

D e f ine th e S tud y Ar e a

Est ablish th e P ur p ose

ar e c onsi der e d and deli ver able s

 u tlin e d in th e V is io n Str a te g y
O
S e c tio n of this D o c um e n t

 u tlin e d in th e V is ion Str a te g y
O
S e c tio n of this D o c um e n t

2.

5.

Under st and Existing
P oli c y G o als

Distil th e G a th er e d
Infor ma ti on

N a tion a l:

Cre a te a D r a f t Proje c t B r ief

ar e i den tif i e d.

The success of any project is dependent on creating a
common vision with broad appeal and support from all
significant stakeholders and the wider community.
The initial client brief should be interrogated and developed alongside
information detailing context, constraints and opportunities and to
ultimately identify project outcomes.
Key reference documents and policies such as Town Centre / Economic
Action Plans, together with Government guidance (Town Centre First
and The Place Principle) and input from Scotland’s Towns Partnerships
should be central to the formation of any brief.

		

T h e P l a c e P r i n c i p l e 		
Tow n C e n t r e F i r s t

L o c a l:

Tow n C e n t r e A c t i o n P l a n

		
S t r a te g i c E c o n o m i c 		
		 Fr a m ewo r k

3.
Eng age th e C ommuni t y

In te r rog a te v i a E x p e r t Rev iew

6.
P ublish D e t aile d
Pr o je c t Br i e f

C o ns ul t a tio n Eve n t & Ins ig h t S ur vey
Key St a ke h o l d e r En g a ge m e n t

The draft strategic outcomes should form the basis of the wider
community engagement events, stakeholder workshops and individual
consultations with potential third party and insight specialists.

insight considered and the outcomes peer reviewed by an expert panel,
should the final project brief be published.
This robust process ensures that the project can move forward, secure
in the knowledge that the aspirations of all those within the client body,
the community and key stakeholders have been heard and that no-one

Draw Architecture / Threesixty Architecture

Only once this extensive research and consultation is completed, the

feels excluded or ignored. This will ensure enthusiasm and engagement
in the process, creating ‘ambassadors’ for the Vision as it develops.

104

105

A Vision for High
Street Regeneration

Health and Hazards
Scoring (km)

The Project Brief

Community Engagement
Any Vision must be built on wide-ranging community
engagement using a variety of means, from social
media and online questionnaires, to the more
traditional workshops, meetings and events to ensure
that as many voices as possible are heard.
For our town centre to thrive all stakeholders need to push forward
together. Community engagement needs to be maintained throughout
the process, ensuring transparency and honest feedback. There needs
to be real openness.

The Project Brief

Insight Survey
No two places are the same and the journey to
understanding their purpose and potential should begin
with a detailed analysis of context.
Data driven insight provides a robust evidence base to inform a compelling
design response for a Vision that leads to an understanding and identifying
of purpose. It provides tools to shape a town centre Vision that reimagines
spaces so that they engage with and support the need of the local
population by understanding how and why visitors interact with a location,
what motivates them and what ultimately drives vitality.
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The purpose of the day was not to
educate but to gather the ideas of
those in attendance
The Project Brief

Stakeholder Engagement
Key to the success of any Vision is to really engage
Stakeholders, to enthuse and convince them and to
use the initial interfaces to “sell” to them the benefits
of participation and assure them that the Vision will be
truly transformational.

S t ake h older Event
8th Febr uar y 2019

the day with the following titles;
Workshop 1

SWOT Analysis

First and foremost in achieving this is a well prepared, stimulating,

(Strengths, Weaknesses, Opportunities, Threats)

structured and effectively managed session. Many localised stakeholder
groups can react against “experts from out of town” telling them what

The stakeholder event was attended by a wide

they want and therefore it is imperative to be informed, rigorously

Town, including Secondary School Pupils from

cross section of those with an interest in the

prepared and to ensure the stakeholders know their opinion is valued.

Workshop 3

What do I need from my
Town Centre?

establishments UWS and WCS. It was explained
that the event had been set up to help shape the

interest or pet hate). This can be achieved through splitting into smaller

brief for a visioning project for the High Street

groups, inviting post-it comments or using feed-back forms.

What is Paisley’s Future Story?

members of Community groups, representatives
and others from the further education

voice is heard as we can get caught up on one point (normally a vested

Workshop 2

both Paisley Grammar & Castlehead Schools,
of the business community, private developers

It is important to employ techniques to ensure that not just the loudest

What would make me live in the High Street area?
For this workshop, attendees were split into 5
demographic groups, to obtain responses from specific
perspectives.

area in Paisley Town Centre and to understand
where the key stakeholders can contribute to the
process.

Follow-on individual stakeholder consultations are also extremely

The purpose of the day was not to educate but to gather the

valuable in gaining real insight into what each party really wants to see

ideas of those in attendance. It was hoped that everyone in
attendance would approach the series of workshops with the

on the High Street.

best interests of Paisley at heart and that they would become
ambassadors for the visioning project within their respective

Stakeholder Engagement Paisley Visioning

organisations and communities.
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Four workshops were run over the course of

The invaluable and extensive consultation undertaken as part

Workshop 4

How can my Organisation Invest more in
Paisley Town Centre and why should we?
In order to take full advantage of the disciplines
represented by key stakeholders present, this exercise
looked to create three groups, each focussed on
a particular interest; Education, Commercial and
Residential, with community-based attendees then
distributed amongst them.

of the Paisley 2021 UK City of Culture bid was acknowledged
and it was hoped that the groups in attendance who had been
involved in this process would retain their enthusiasm for this
new visioning exercise.

P ublish e d
S t ake h older Even t
Re p or t D o cumen t

The outcomes of the workshop sessions
were summarised and published in a
report document that in turn informed
the development of the detailed project
brief for the visioning study.
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Attendees were invited who had
experience in delivering regeneration in
urban centres
Project Brief

Expert Panel Review
Reviews of both the project brief and subsequent
initial proposals by an expert panel with experience
in delivering regeneration in urban centres affords
the opportunity to make the responses more robust
and great value should be placed on this level of peer
input.

Paisley Ex p er t Panel

Following an in-depth presentation on brief

Re v i e w ,

around the following questions:

and progress the agenda was structured

29th Apr il 2019

Question 1

It is beneficial to learn from other experienced place makers and

A select panel of property industry

incorporating these events into the methodology can only lead to a

professionals was assembled to discuss the
emerging work on the development of a vision

more considered vision. In order to make the most of the collective

for the future Paisley town centre. Attendees

assembled experience, it is important for any design team to be

were invited who had experience in delivering

passionate but not precious.

regeneration in urban centres – and who also
know Paisley and its qualities as well as its
issues. Full minutes of this workshop/review
are included in the appendices.

How do we best present the
proposals working around
sensitivities to deliver physical
change?
Question 2

What is Paisley’s Narrative - what
is the story / narrative that we
test all proposed and future
moves against?
Question 3

Expert Panel Review Paisley Visioning

How do we give this vision
relevance and how do we move
the vision forward after this first
phase?
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P ublish e d E xp er t

File Note –
Expert Panel Workshop
Job Title:

18161GA: Paisley Town Centre Visioning

Date:

29 April 2019

Reference:

18161GA-190429-CL-OR01AH

Attendees:

Apologies:

Alison Taylor
Andy Milne
Angela Coia
Barbara Cummings
Brian Evans
Gary Mappin
Mike Galloway
Paul O'Neill
Raffaele Esposito
Alasdair Morrison
Mark Hughes
Stuart McMillan
Susan Bolt
Phil Prentice
Alan Anthony
Stefano Faiella
Anthony Hubbert
Gerry Grams
Christy Doherty

Avison Young
SURF
Gardiner & Theobald
Historic Environment Scotland
Glasgow City Urbanist
Iceni Projects

Brian Clarke
Alastair Brand
Diarmaid Lawlor
David Cowan

Park Lane Developments
Stallan Brand Architects
Architecture & Design Scotland
Scottish Government

Panel Re v i e w
Re p or t D o cumen t

UMUM Architects
GCC City Design Manager
Renfrewshire Council
Renfrewshire Council
Renfrewshire Council
Scottish Government
Scotland’s Towns Partnership
Threesixty Architecture
Threesixty Architecture
Threesixty Architecture
Threesixty Architecture
Threesixty Architecture

NOTE:
It was agreed that the workshop would be held under Chatham House Rules, therefore the opinions
and views expressed are not attributed to any specific attendee.

Describing the Vision
•

Welcome & Introduction - Alasdair Morrison welcomed everyone to the workshop and
introduced the visioning exercise to those in attendance. He requested that anything shown
or discussed be treated in strictest confidence as details of the work undertaken to date had
not yet been shared with the executive or elected members of Renfrewshire Council. AM
then handed over to Alan Anthony to run through a presentation of the vision study, split into
three sections

•

The Project Brief - Alan outlined the project brief and how it had been developed from
information received from Renfrewshire Council, the Town Centre Action Plan and the
Stakeholder Event held in February 2019. Alan stated that the aspiration was to demonstrate
how a new Paisley High Street and town centre would work for all demographic groups, from
families with young children through to seniors of age 60+.

www.360architecture.com

Notes 02

Page 1 of 7

The outcomes of the review were
summarised and published in a report
document that in turn informed the
development of the detailed project brief
for the visioning study.
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The Project BriefPaisley Visioning
P ublish e d B r i ef :
A S tr ong Founda ti on
for th e V isi on

Project Brief

Paisley:
Project Brief

The success of any project is dependent on
creating a common vision with broad appeal
and support from all significant stakeholders
and the wider community. This cannot be
achieved without alignment on the project
aims and outcomes from the start.

The developed project brief is summarised in the following

Opportunities for
physical and spatial
change to demonstrate:

main moves and required the vision show the bold physical
and spatial interventions that enshrine the principles to be
applied to re-energise the High Street area.
It was recognised that in order to achieve a step change in
how we perceive, value and prioritise our High Street, the

•

W
 hat a re-invented and re-energised High Street will look
and feel like

•

Unique

stories and narrative that will positively position the
High St
Viable commercial potential, attractive to investors
Opportunities for town centre living
How the High St area can further support events
How to accommodate work place and collaborative working
How the quality of the townscape can be capitalised on

proposals within this vision could not get bogged down in the

In the case of the Paisley visioning project

complexities and minutiae of ownership and legal burdens.

briefing sessions were held with multiple

Some proposed moves may not be easily / readily achievable

stakeholders and a detailed brief document
was formulated that structured the myriad
of aspirations and opinions into a hierarchy
of shared ambition.

due to ownership but they will be shown to be relevant
(economically, socially and culturally). It was understood that
the identification of the moves and “building blocks” would be
the true value of this ten year vision project.

•
•
•
•
•
•

H
 ow to improve the accessibility and legibility around the
High St area

Subsequent sessions to sign off the brief
were held with the client body to ensure that
the project was built on a strong foundation
of clarity, alignment, and clearly identified
deliverables.

S olut i ons tha t put th e ne e d s
o f th e c ommuni t y f ir st, b a se d
on value no t c ost
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Insight:

Get to Know Your Town

A Vision for High
Street Regeneration

Insight

Detailed Analysis
Why is this Imp or t an t and How
D o es this Infor m th e V isi on ?

Every town, and in turn every High Street is different
with its own unique characteristics and challenges.
Ensuring that all proposed moves are developed from
an informed position on the economic, cultural,
demographic and physical context of the High Street
being considered is invaluable to the success of any
Vision.
This key information provides the necessary
intelligence to indicate opportunities and areas
requiring particular focus, leading to responses that
are specific to place, not generic solutions developed
on the ill-informed basis that ‘one size fits all’.
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Methodology
1.

3.

S e e th e Big ger P i c tur e

Est ablish th e P ur p ose

N a tion a l & Re g io n a l Pe rsp e c ti ve

G ro un d Fl o o r Us e s

Ec o n o mi c A n a l ys is - SIMD

U p p e r Fl o o r Us e s

G ove r nm e n t Po li c y & G ui d a n c e

E x te n t s of O wn e rship s

2.

4.

Evalua te P hysi c al
A t tr ibute s

Ex plor e K nown
Ini ti a ti ve s

U r b a n G r a in

C o mmuni t y / C ul tur a l

Fron t a ge s

Re s i d e n ti a l

B uil t H e r i t a ge

C omm e rc i a l

Top og r a p hy

L e is ure

117

A Vision for High
Street Regeneration

See the Bigger Picture Paisley Visioning Pilot
Project
S e t ting th e S tudy in a
W i der C on tex t

Paisley Today

G AI A , home to AMIDS

Wider
Context

Innova tion D is tr ic t

The Glasgow Airport Investment Area (GAIA)
is a signature project of the £1.13 billion
Glasgow City Region City Deal.
GAIA is Home to the £65 million (€72.8

The wider contextual analysis of Paisley
was key to highlighting both the significant

Pa r t of S cotl a n d ’s

million) National Manufacturing Institute for
Scotland, the location of the Lightweight
Manufacturing Centre opening in May 2018.

benefits and challenges facing the town

L a rge s t C it y Reg ion

due to its proximity to Glasgow and the

& Pr inciple S e t tlement

District Scotland (AMIDS) will be an

of Re nfrewshire

innovation, research and manufacturing in

significance of the town from the perspective
of its position as the key settlement of

its High Street.

internationally recognised centre for
Scotland’s industrial heartland. It will be
home to the new National Manufacturing

Renfrewshire. Paisley has a huge catchment
within easy reach to draw on to re-energise

The Advanced Manufacturing Innovation

Institute for Scotland, the catalyst for
the development of Scotland’s advanced
Glasgow City Region is Scotland’s economic powerhouse – it

manufacturing sector.

accounts for 32% of Scotland’s GVA, 33% of jobs and 29% of
businesses. Almost three million people live within a 60-minute

When considered alongside the impressive
transport links and the opportunities being
created by Glasgow Airport Innovation
District, home to AMIDS, (Advanced
Manufacturing Innovation District Scotland)
the insight gathered informed a number of
the developed transformational moves within
the published vision.

commute. Paisley is the largest urban settlement outwith
Glasgow City within the region.

Gla sgow A irp or t /

Renfrewshire borders the south-west of Glasgow. The region

AMIDS C onne c ti v it y

also has boundaries with North Ayrshire, East Renfrewshire,
Inverclyde and West Dunbartonshire. Although by area one of
Scotland’s smallest unitary authorities (excluding the cities),
it is one of the country’s most populous areas, being the fifth
largest unitary authority and the ninth largest including the city

Fast and reliable public transport between

authorities.

Paisley and Glasgow Airport has been a
long-held ambition. A further signature

Paisley is the largest town in a region that includes Renfrew and

project of the Glasgow City Region City Deal

Johnstone, smaller towns such as Erskine and Linwood, and

is the delivery of the Glasgow Airport Access

villages such as Bishopton, Bridge of Weir, Elderslie, Houston,

Project that will link Glasgow Central and

Inchinnan, Kilbarchan, Langbank, and Lochwinnoch.

Paisley town centre with the airport and
potentially serve AMIDS as well.

Almost 175,000 people live in the area, in nearly 81,000

118

households. There are more females (52%) in the area than

Business casework is now focussed on rapid

males (48%). Over two-thirds of the Renfrewshire population

transit systems, examples of which can be

are of working-age.

seen at Stanstead and Heathrow airports.
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See the Bigger Picture Paisley Visioning
SIMD An alysis :
Pr ov i ding Key Insig ht s
into th e W i der Ar e a
D e mog r aphi c

Paisley Today

SIMD
Analysis
Most Deprived

Least Deprived

The importance of analysing the wider SIMD
information cannot be underestimated in
terms of how it can be used to ‘change the
narrative’ of the known economic story of
an existing town and by extension its town
centre and High Street. This was especially
relevant in the Paisley Visioning Study.

It has been well publicised that 12 areas in Renfrewshire are in
the lowest 5% of the most deprived areas in Scotland. However,
less well known is the fact that 13 areas are in the highest 10% of
the least deprived areas in Scotland.
The balance of prosperity is not always evident or widely
known with a characteristic and understandable focus on
the challenges of deprivation. However, unlike bigger cities,
Paisley has a compactness that does not physically marginalise
any group from the town centre and the engagement of all
will create the economic circumstances for vibrancy and

opportunity for all.
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Evaluate Physical
Attributes Paisley Visioning
Identi f y ing
Opp or tuni ti es and
C onstr aints to

Paisley Today

Fr ont ages:

Physical
Characteristics

T h e b a ckdr op to town
c entr e life.
Paisley has a wide variation of frontages of

Physi c al and Sp a ti al
Change

both a positive and negative nature.

Urba n Gra in:

The High Street in particular contains a large number

Ma pp ing deve lopme nt

of the large retail units on the southern side.

of high quality listed facades on its northern side,
contrasted with the relatively negative modern frontages

of the town ce ntre.
The Paisley Vision was underpinned by a
detailed analysis of all physical aspects of
the town centre in order to identify issues
that may have proven to be particularly
challenging to transformation or to offering
opportunity.

thoroughfare. The first efforts to create a wider space can be
seen on the adjacent 1910 map, where the YMCA building has been
constructed on the southern side of the street, set back from the
building line.

The following characteristics of the town

zone to allow further widening but this was not continued with later developments.

centre were identified and recorded;

relatively impermeable with no discernible pedestrian routes through.

The urban blocks to both the north and south of the High Street have always been

The southern block once contained ‘Cumberland Place’ to the rear of the

•

Frontages

•

Urban Grain

•

Topography

streetscape due to the quality of the overall facade.

1890

By 1950, only the adjacent building and the La Scala Cinema create additional width.
The M&S store, constructed in the 1960’s was built containing a 9m deep sacrificial

congregational church building but this was lost, as was the vast majority of external
space upon the development of the Paisley Centre in the late 80’s - early 90’s as can

Negative Frontage

at street level but provide a positive contribution to the

1890

Historically, the High Street has always been a relatively narrow

Positive Frontage

Some buildings however may have poor quality shopfronts

1910
1910

be seen in the 2019 map.

Blank Frontage
Culture / Community

This exercise assisted in the identification of a number
of potential development sites where the removal of
negative frontages would be beneficial to the town centre
streetscape.

Top ogra phy:
Pa isley Town C entre
ha s cha lleng ing leve ls.

From the lowest point on the banks of the White
Cart Water to the highest point at the top of

1950
1950

Historically, the High Street
has been a relatively narrow
thoroughfare.

Church Hill, home to Oakshaw Trinity Church at the
heart of the Oakshaw conservation area, there is a
dramatic and significant change in level that has its
challenges but creates fantastic layered views and
vistas throughout the town centre.
Most critical for this study, is a 9 metre change in level from the
middle of the High Street to the base of New Street / Causeyside
Street that could prove problematic to those with mobility issues
or families with young children.

2019

The area of High Street itself within the study area has a continual
gradual climb from the Cenotaph to the east all the way to The
Thomas Coats Memorial Church and the UWS campus to the west.
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Evaluate Physical
Attributes Paisley Visioning
B uil t Her i t age:
Wor king wi th th e

Paisley Today

Built Heritage

Asse t o f th e E xisting
Urb an Fabr i c

Pa isley h a s
the l a rge s t

The quality of architecture and place that
exists should be the yardstick for the quality

concentra tion of
lis te d buil dings p e r

of the built environment we introduce while

c a p ita in S cotl a n d

helping us to decide what we need to remove.

outsi de Edinburgh

Paisley has a rarely rivalled legacy of a quality
built environment; a reminder of a thriving
economic past and in no small part an
outcome of benevolent mill owner dynasties
competing to the benefit of the townscape.

Grade A Listed
Grade B Listed
Grade C Listed

The vision for Paisley celebrates and
showcases this legacy while firmly looking to
the future.
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Record Existing Uses Paisley Visioning
Existing Uses :
Identi f i c a ti on o f
Opp or tuni ti es to
Reb alanc e

A recent study of Scottish towns shows
that an average of between 10% and 14% of
retail space is unoccupied and, even before
factoring in the floor space that is under
occupied (short term rental, discounted
rents, rates only) it is clear that our town
centres are over-provided with retail.
This issue is endemic across the UK and
reflects our changing shopping patterns.
The need for retail (particularly large format
retail) is likely to continue to decrease.
Modelling the 3 dimensional occupation of

Pa isley Town C entre:

the town centre gives a better understanding

S ignif ic a nt O ve r Prov ision of

of mix of uses and a clearer understanding of

14

%

Retail
Education
Culture

Re ta il Sp a ce

Residential

7%

the opportunities.

5%

%
14

Commercial
mixed use in the town centre but the dominance of retail and vacant
retail is evident and a healthy town centre will offer a greater level of

8%

The combined 3D model demonstrates that there is already a level of

49

F&B + Leisure

%

Vacant

diversity. A key outcome of this study is to rebalance the high street
through the re-purposing and reduction of existing retail space.
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Paisley Town Centre Uses as Existing
(based on primary level floor areas)
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Explore Known
Initiatives Paisley Visioning
A ck nowle dgement
o f E xist ing P osi tive
Move s

Paisley Today

Known
Initiatives
A Gre a tl y Improve d

It is important to establish where positive

Cultura l O f fer

moves have already been made or where

Identification and evaluation of these moves
also demonstrates where there is a preexisting appetite for particular uses.
In the case of the Paisley Vision, the desire
of a number of community groups to bring
leisure and entertainment venues to the
heart of the town centre was highlighted.

D eve lopme nts

Recent years have seen the completion of
several successful residential developments
within Paisley town centre.
Additionally, there are a number of new
projects either in the pipeline or nearing

proposals exist that could complement any
interventions within a Vision.

Re cent Re si denti a l

completion, proving that there is demand

A number of significant cultural and
community projects have recently
been or are being delivered by
Renfrewshire Council within the town
centre as part of a £100 million pound
investment;
•

Paisley Town Hall Refurbishment

•

Paisley Museum Project

•

Paisley Arts Centre Refurbishment

•

New Central Library & Learning Hub

•

Paisley Museum Store: The Secret Collection

for town centre living and the convenience
it brings. This is multi-generational, popular
with both young professionals, families and
downsizers alike.

Potenti a l L e isure /
C omme rci a l.

There are a number of leisurebased
proposals taking shape within the town
centre. Coats Memorial Church, an icon of

The research also reinforced the validity of

the Paisley skyline will be transformed into

town centre living as a strategy to re-energise
the High Street owing to the success of a
number of recently completed and proposed
residential developments of a variety of
tenures.
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a multi-purpose arts venue. Fundraising is

..once in a generation £100 million
investment in the town centre - transforming
Paisley Museum and Town Hall, key outdoor
spaces and more...life changing cultural
experiences on our doorstep and our
heritage preserved..

underway with an aim to be operational by
April 2020.
Paisley Community Trust have spearheaded
the drive to bring a cinema back in to the
town centre. They have embarked upon
a study in conjunction with Renfrewshire
Council to identify the most appropriate
location within the town centre.
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Publishing Your Vision
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Moving Forward

Publishing
Your Vision
Effective communication of the vision is key. It is
essential to ensure that the fundamental principles
are clearly explained and illustrated in an attractive,
coherent and legible document that convinces the
reader not only of the credibility of any proposals
contained within, but also that the vision can be
delivered.
The document needs to work on a number of levels, it should not only
demonstrate the depth of research that has gone into its creation
for those interested in the finer details but also be front loaded with
convincing visual imagery, diagrams and simple explanatory text that
sells the vision, suitably engaging the reader to encourage further
exploration.
In order to reach as wide an audience as possible and all demographics,
publication of the final vision in both hard copy and online is
recommended.
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Publishing Your Vision Paisley Visioning

Paisley 2030

T h e Final V isi on
D o cumen t

TA Building: Exhibition Venue
Page 188

Liberal Club: Food Hall, Co-Work
& Venue Space
Page 170

Leisureland Site
Page 138

Meetinghouse Lane
Page 144

‘Paisley is Open: A Vision for Paisley Town
Centre 2030’ received board approval within
Renfrewshire Council on 18th September
2019.

High Street West: Student
Accommodation
Page 150

County Square Urban Realm
Improvements
Page 208

Weighhouse Close
Page 146

County Square Hotel
Page 153

It was launched in Paisley in January 2020.

YMCA: Maker Spaces, Co-Work,
Exhibition, Studio & Venue

The Vision is an important contributor to the
Future Paisley Exhibition, to be held in the
town centre .
It is anticipated that it will be used for

Page 180
Widened High Street

prioritised case for any funding that may

Moss Street
Page 142

Page 214
Gilmour Street Gym
New Place
Page 222

developer days to set opportunities in a
positive context and to assist in making a

Medical Centre

High Street Cinema
Page 166
Witherspoon Street
Page 148

become available.
WCS: Performing Arts Centre
Page 282

Woolworths Site
Page 134

Abbey Close Urban Realm
Improvements

Paisley Centre Site Residential Development

A T hr iv ing, Inclusive &

Page 110

A c c e ssible Town C en tr e

134

135

5%
1

4%

14

30%

%

Retail

9%

9%

8%
%

Paisley Town Centre Uses as Existing

Paisley 2030:
A Reb alanc e d Town
C en tr e
The combination of moves and interventions
shown on the previous page creates a town centre
no longer dominated by retail but balanced with
healthy amounts of new residential space and
increased elements of commercial, leisure and
community uses.

1 0%

12%

7%
49

Education
Culture
Residential
Commercial
F&B + Leisure

30

%

Paisley Town Centre Uses as Proposed

Vacant

A Vision for
High Street
Regeneration
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