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Impact Report / Introduction

We care about 
Making Places Better 
for people and the planet. 



2021 Annual Report
Our Annual Report is a vital component of our drive to use our business 
as a force for good and strive for continuous improvement to meet high 
standards of social and environmental performance. It assesses and 
openly presents our ESG performance over the past year and defines 
our targets for the coming year. We are keen to play our role in creating a 
better society in both how we operate our business and, in the services 
and expertise we can provide as Architects. We hope this report inspires 
other businesses to follow suit and do what they can to create a positive 
impact for the benefit of all.

Introducing Threesixty
Threesixty Architecture is located in Glasgow and Inverness. 
We are an Architectural practice that works on projects 
throughout the UK. The core of our work is made up of varying 
project types that cover multiple sectors including Retail, 
Commercial, Industrial and Masterplanning, along with a mix of 
research and visioning led commissions.

We care deeply about the impact our work and business has 
on people and our planet and to that end we’re in the process 
of accrediting as a B CORPORATION, putting our ESG targets 
at the fore of our company ethos and accountability. 
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Governance
Social
Environmental

Jump to impact section:

37tn
Total Carbon 

Footprint
* offset with  Trees for Life

56% 

44%  
Gender 

Balance

£62k 
Total Social 

Impact Value

Glasgow

Inverness



Impact Report / Governance

Our Vision, titled ‘CODE’, stands for Care, 
Openness, Design and Excellence. Our CODE runs 
through everything that we do and provides us 
with a measure of performance that we aspire to 
achieve. 

Although 2021 was another challenging year to 
successfully operate a business, our vision helped 
us to ensure our staff and clients were supported 
and our goals for environmental, social and 
governance factors were still at the forefront of 
how we measure our performance.

Governance
Threesixty Vision

Health, Wellness & Safety

Engagement & Satisfaction

Equality,  Diversity & Inclusion
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Achievements

1. Vision Launch
After engaging with all staff and establishing 
a Vision working group of non-management 
staff members, CODE was launched at our 
2020 Annual Conference and we have since 
implemented several initiatives which align 
with this Vision.

2. B Corp Accreditation
B Corp Accreditation aligns extremely well 
with our Vision and gives us a tangible 
structure to maintain continual improvement 
as an organisation. We submitted our B Corp 
application in March 2021 with an Impact 
Assessment score of 90.8 and will be subject 
to the review process in 2022.

Overview

Our 2025 Vision; CODE: Care, Openness, 
Design, Excellence; sets the context for 
our approach to our internal and external 
activities over the coming years. 
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Targets
Threesixty’s short, medium 
and long term targets are:

• Publish our CODE Vision 
to 
an external audience.

• Define, implement and 
track 
our Vision targets.

• Conclude our B Corp 
accreditation application.

Threesixty Vision

A

3. Threesixty Intranet
We implemented an internal Intranet to 
communicate the Vision to staff members and 
to provide direct communication about business 
activities, along with quick access to practical 
resources, HR material, policies and guidance.

4. Inverness Studio
In 2021 we completed work on a new high 
street studio space for our team in Inverness. 
This project aligns the Inverness studio 
environment with our Glasgow working 
environment both visually and culturally 
and is a practical manifestation of our urban 
regeneration approach that workplace should be 
considered as a key component to the recovery 
of high streets and local communities.

B

C



Achievements

1. Employee Benefits
In 2021 we implemented an additional 
benefits package for all staff through Sage 
with benefits such as: 24/7 online GP, 24/7 
access to counselling and advice helpline, 
online and instore discounts.

2. Fresh Air February
During Covid 19 lockdown we instigated 
an active health challenge to walk, wheel 
or run 360 miles each week in February, 
as a collective. The staff take up exceeded 
expectations and we surpassed our target 
by 30%. The moral boost was very evident 
with selfies being posted daily and staff 
members planning to meet up with each 
other at a distance to support each other.

3. Yoga
Our ‘in-person’ yoga classes went virtual in 
2021 with around 25% of staff taking part. 
With the return to the studio we reinstated 
the Thursday lunchtime sessions in our 
Jungle Room and have seen an uplift in 
interest, from new staff members and 
existing team leaders

Health, 
Wellness, 
& Safety

Overview

Health, Wellness and Safety have 
always been fundamental to our 
culture. Each year we strive to 
improve the wellbeing of our staff as 
we grow and mature as a business. 

25%
of our staff 

participated in 
our yoga classes

20%
of our staff 

cycle to work

Targets
Threesixty’s short, medium and long term targets are:

• Engage staff to review the impact of Sage 
benefits and encourage uptake through internal 
communications.

• Develop and implement further improvements to our 
benefits programme for all staff.

• Financially support more wellbeing events e.g. 
subsidizing Yoga classes and implementing a 
Running Club.

• Engage staff to gather more ideas e.g. trying out a 
new team sport each month. 

• Reinstate the 360 Big Day Out which is a chance for 
staff members and their partners and families to 
enjoy an active day out in nature.
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A. Fresh Air February Challenge B. Sage Interface  C. In-studio yoga session



Achievements

1. Staff Engagement
During 2021 we returned to our Studio 
spaces after a lengthy period of working from 
home. This allowed us to restore in-person 
teamwork and collaboration, passive training 
and learning within all levels of the business 
and the social interaction that we had been 
missing. Our process was to survey all staff 
members and then hold a full team workshop 
with breakout groups to discuss our opinions 
and anxieties. This resulted in a phased return 
to the studios with the option to set up a 
flexible working from home arrangement.

2. Customer Satisfaction
We gather responses from our clients, 
consultants and collaborators when projects 
conclude. a range of questions covering our 
performance, value, quality and expertise. 
In 2021 our recorded feedback was 100% 
positive. 

Achievements

1. Gender Balance
We have reviewed our company gender balance across all roles 
and levels. While our balance is not yet equal across all levels 
in our business, our strategy is to prioritise the professional 
growth of existing staff with a balanced succession plan rather 
than targeted recruitment at management level. This strategy 
will take longer to have impact but is more aligned with our 
culture.

2. Diversity
We have previously created a specific position for international 
students who have limited work visas which removed a barrier 
to accessing work. In 2021 we partnered with an organisation 
who provide Work Experience for care experienced young 
people. These initiatives are part of our strategy to diversify the 
social, cultural and financial backgrounds of our team. While 
recruitment of architecture graduates is highly dependant on 
the diversity of the university cohorts, we have identified areas 
where we can make an impact with diverse recruitment to our 
Creative Lab, Model Workshop, Admin and IT teams.

Equality, 
Diversity &
Inclusion

Overview

We value feedback both internally 
and externally and we use this to 
continually improve our services 
and our business operations.

Overview

We are honest about the reality of 
Equality, Diversity and Inclusion within 
our team. We have sustainable and 
realistic areas of focus that respond to 
our sector and studio locations

Targets
Threesixty’s short, medium and long 
term targets are:

• Reinstate the structured Annual 
Review process for all staff and 
review common themes in 
feedback.

• Improve the customer feedback 
survey process.

Targets
Threesixty’s short, medium and long 
term targets are:

• Review our recruitment procedures to 
reduce the risk of unconscious bias.

• Ensure that recruiting staff are diverse 
and undertake EDI training.

• Communicate our commitment to EDI 
in all job adverts.

• Communicate criteria and pathways 
for progression within the business at 
interview stage.

• Begin to explore ideas for a Modern 
Apprenticeship scheme in partnership 
with other likeminded business in the 
sector.
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A

B

A

Engagement & 
Satisfaction

A. Staff response document  B. Threesixty client meeting A. Design crit



Financial Review
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Achievements

1. Strength in Diversity
2021 continued the trend of maintaining 4+ key sectors, ensuring the 
business was resilient to changing trends and geographical impacts. 
Industrial continued to be our best performing sector, with a growth in 
major Client numbers and major Project fee earnings. Commercial T/O 
grew from 7% in 2019 to 18% in 2021 and Masterplanning continued 
to offer strong opportunities to access new products and sectors.

2. Considered Project Selection
Fee-earning projects reduced from 111 in 2019, to 88 in 2021. This is in 
part a result of carefully reducing our appointment on ‘resource intense 
/ low profit’ projects and focussing our energies on ‘right projects’ with 
better fee profiles and profitability.

3. Right Clients
We work hard to maintain and establish new Client relationships with 
companies and individuals that share our Values. Across 2021 we grew 
our number of ‘top Clients’ (contributing £50k+ fees / year) by 25%. 
This Client type represented 40% of our Client base, up 25% from 
2019.

Overview

After a challenging 2020, turnover (T/O) returned 
to £2M+ with profit under the minimum target 
of 10%. However, having managed to increase 
T/O by 25% from 2020, retain all staff and start 
recruiting again, 2021 was a positive year and a 
platform to continue a rebuilding process.

Targets
Threesixty’s short, medium and long term targets are:

• Secure further Whisky / Light Industrial type projects.

• Continue to grow our Commercial Sector expertise.

• Review the selection of potential projects that are 
impactful on the environment and / or community 
and that do not align with our ESG agenda.
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Male

Female

Architect
(10+ years exp)

Architect
(5-10 years exp)

Architect
(>5 years exp)

Assistant
(Part 2)

Assistant
(Part 1)

Technician
(10+ years exp)

Technician
(5-10 years exp)

Technician
(10+ years exp)

Creative Lab

Operations

Management

Age >24

Age 24-49

Age 50+

British
Nationality

Other
Nationality

Green Team
Group member

Sustainable
Commuter

Herbivore
Vegetarian or Vegan

Fantasy League
Winner

Poster Maker

Business Review

Achievements

1. Staff Retention and Growth
We are very proud and grateful that, throughout the Covid pandemic, 
we carefully managed our business to safeguard the employment of all 
our staff. In the latter stages of 2021 we were in a position to recruit, 
particularly to restart our Part 1 internship programme (paused for 
2020) which saw us bring in three Part 1 Architectural Assistants from 
local Universities. 
In addition to this we also employed 3 full-time staff members giving us 
a job growth rate of 18% across the year.

2. Increasing Staff Salaries
We increased staff salaries in 2021 by an average of 5%.

3. Creative Lab
We launched a new Visualisation and Graphics side to Threesixty, 
branded Creative Lab and employed non-Architectural staff to grow this 
offering. This is a new strategic side to our business that will improve 
our graphical output and create new business opportunities.

Overview

The 2nd half of 2021 allowed us the opportunity 
to focus better on business and staff matters 
after a challenging period of managing the ever 
changing impact of Covid.  
We made a safe and welcoming return to our 
studio spaces in August ‘21.

56% 

44%  
Gender 

Balance

5 of 11   
Fantasy Football 

League winners are 
management!

25%   
of our staff are 

non-UK nationals

30%   
of our staff are 

sustainable 
commuters

Female 
Team Member

Male 
Team Member

Targets
Threesixty’s short, medium and long term targets are:

• Restructure our business to create additional leadership levels and create 
a visible succession plan.

• Define and publish a salary structure for all Architectural and 
Management staff.

• Target areas where we can make an impact with diverse recruitment to 
our Creative Lab, Model Workshop, Admin and IT teams.



Social

Throughout 2021, challenges caused by 
Covid-19 continued to affect our sector and 
wider communities. At Threesixty we have a 
responsibility to give back and have a positive 
impact in the places we operate from, along 
with engaging in open discourse on issues that 
affect us all. Last year we implemented several 
community benefit and charitable initiatives and 
continue to monitor our impact to ensure we 
maintain this year on year.

Total Contributions

Charitable & Community Initiatives

Community Engagement

Charity Events

18
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a) B) C) D)

Overview

When compared to our impact across 2020, we have improved 
on both Charitable Contributions and Charity Events, along with 
adding a category for Charitable and Community Initiatives and 
Community Engagement. We have, however, decreased our 
overall contribution of Social and Pro Bono Project work from 2020 
as a result of balancing our staff’s time and effort into ensuring we 
delivered on the projects we had across another challenging year.
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Targets
Threesixty’s short, medium and long term 
targets are:

• Prioritise increasing the total value of hours 
attributed to Social and pro bono projects.

• Asses the Social impact of our internal 
operational suppliers in terms of their 
social and community benefit initiatives.

Total Contributions

A

A. Student Tutorials



3. Social Impact Group 
Participation
A number of our staff contribute time to organisations 
and committees that benefit wider society though 
promotion of diversity, equity and inclusion in the sector 
and support for School and Further education students 
and young professionals. These groups include CSIC’s 
Built Environment Changemakers; Women in Property’s 
EDI committee and the BCO’s ESG committee, totalling 
around 100 hours over the past year.

4. Work Experience Mentoring
We partnered with the EY Foundation who organise 
work experience programmes for care experienced 
young people. We had a local school pupil who wants 
to study Architecture join us from 11-15 October 2021. 
We also invited pupils from West Dunbartonshire 
School to come into our Glasgow studio for a tour and a 
talk about careers in architecture.

Achievements 

1. Workstation Donations
With schools forced to close at the end of 2020, 
many families struggled with the move to online 
learning. We worked with six local schools to provide 
IT equipment for those most in need, refurbishing 
and  recycling our old equipment to provide a suite 
of IT equipment comprising: workstations, monitors, 
keyboards, mice, cables and IT dongles. The 
estimated value of this equipment is around £14,000.

2. Glasgow University Urban 
Design Masters Tutoring
Seven of our staff members set aside time to 
provide six tutorial sessions and a two hour lecture 
session (44 hours in total), as part of the Urban 
Design & Masterplanning Masters curriculum at 
Glasgow University. This was provided virtually, for 
approximately 100 students on the course.

Overview

Over the course of the year, we made 
a number of incidental donations to 
various charitable causes totalling 
£7,496.50. We also organised or 
contributed to several initiatives 
throughout the year that had a positive 
social impact.
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Targets
Threesixty’s short, medium and long 
term targets are:

• Increase our representation on 
Construction Industry steering groups 
and leadership groups.

• Nominate 3 to 4 staff members to 
join the Social Mobility Foundation 
Mentorship programme throughout 
2022.

• Continue our relationship with 
charitable Work Experience 
organisations and support local school 
pupils with access to information and 
experience of a career in Architecture. 

• Financially support a cause we have 
identified in our local community to 
allow a West Dunbartonshire Pupil to 
gain access to a purpose designed 
wheelchair that will meet their 
complex needs.

Charitable & 
Community 
Initiatives

A. Workstation Donations B. Threesixty’s Annual Conference

5. Threesixty Annual Conference
A goal of our 2021 Annual Conference was to 
connect with the urban fabric and history of 
the Merchant City where our Glasgow Studio is 
located. This involved supporting local charitable 
organisations such as Glasgow Woman’s Library by 
hiring tour guides to provide educational walking 
tours for all staff.

A B



Achievements

1. Rainbow Week
Our annual week of colourful outfits took place on 
10th to 14th May in 2021 to raise funds for Ronald 
McDonald House Glasgow. In total we were joined 
by 31 businesses and 167 individuals to raise 
£16,659.10 for the charity. The estimated time spent on 
organisation, management and communications for the 
event is around 100 hours.

2. Marie Curie Brain Game
We attended a charity event for Marie Curie and 
pledged a donation and donated a raffle prize totalling 
£2,700.

3. Christmas Jumper Day
Our staff took park in Save the Children’s annual 
Christmas Jumper Day, raising £70.
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Targets
Threesixty’s short, medium and long term targets 
are:

• Continue our attendance and contributions to 
Industry Charity Events

• Convene Rainbow Week 2022

A

Achievements 

1. Venice Bienalle
We were part of a group of citizens, 
designers and architects who worked 
together in Paisley to explore how we will 
live today as part of ‘What if…?/Scotland’ 
project at the Venice Biennale. The project 
took the form of a community consultation 
with local people and we contributed 
an exhibition panel to the May 2021 
presentation.

2. CODE Lecture Series
We organised a number of online zoom 
lectures on a variety of subjects during 
2021 lockdown, which were opened up 
to all our staff and key clients, consultants 
and friends of 360. The topics were: ‘When 
Acoustics meets Architecture’; ‘People 
Make Glasgow Horsepowered’ and ‘Food 
writing & recipes as ways of looking at the 
world’.

Community 
Engagement 

Overview

Engaging in wider discourse with our 
sector, local communities and further 
afield is fundamental to our core value 
of Openness and part of our purpose to 
make places better for people.

Targets
Threesixty’s short, medium and long term targets are to partner with local 
organisations to display projects and presentations that have a Social and 
Community benefit in our new Inverness Studio ‘shopfront’ windows.

3. Community Led Design
Threesixty’s Managing Director Alan 
Anthony sat on several panels and policy 
circles that promote community funding 
and community ownership projects on a 
voluntary basis. These included speaking at 
the Scottish Towns Partnership Conference, 
judging the Scottish Towns Partnership 
community led design competition for 
town centre regeneration and taking part in 
the Future Paisley forum and exhibition.

Overview

We have a regular calendar of Charity 
events throughout the year and are 
committed to upholding our annual 
Rainbow Week campaign.

Charity Events

A B

A. Venice Bienalle B. CODE Lecture Flyer A. Save the Children’s annual Christmas Jumper Day



Dundreggan ‘Trees for Life’ Visitor Centre – Threesixty offset our remaining Carbon with the charitable organisation ‘Trees for Life’

In 2019 we made the positive 
commitment to being a Net Zero Carbon 
business. Our internal ‘Green Team’ do 
a fantastic job of continually challenging 
our energy and waste reduction targets 
and are well established in monitoring 
and offsetting the impact our business 
has on our planet. 

At Threesixty we also have the 
responsibility through our designs to 
support the delivery of environmentally 
conscious buildings and places. Our 
Green Team has expanded to develop 
the knowledge and experience of 
‘sustainable design’ to ensure our 
practice puts conscious environmental 
design at the fore.

Environment
Net Zero Business

Infographics Page

Our Carbon Footprint

Sustainable Design Agenda

26



1. New Inverness Studio
Our Inverness team have relocated to a new studio space, 
located within the City Centre. This space was designed in 
line with our Net Zero Action Plan, ensuring all sustainability 
measures were considered and introduced to be able to 
monitor and reduce our energy consumption and waste 
generation. A positive move was leasing a unit that does not 
rely on gas for space heating. This is via electrical systems that 
are fed from a green tariff.

2. Monitoring during Covid
Our Glasgow staff returned to our studio space in August 
2021, and our Inverness staff relocated to new studio space 
in October 2021. Prior to this most of our staff worked from 
home. Notwithstanding, we still managed to monitor the 
energy usage, waste production, business transport totals and 
our internal business events across the year. This information is 
presented in more detail in the following pages. Our Inverness 
studio shall set a base line year of energy, waste, and travel for 
2022.

3. Landlord Engagement
We have worked with our Glasgow studio Landlord to 
implement quarterly sustainability focussed tenant meetings. 
This forum allows all tenants to share and collaborate with the 
landlord to review and introduce environmental improvement 
targets for the building we share. Our principal target is to 
introduce measures that allow each tenant to monitor and 
record their heating usage which is currently via gas fired 
boilers. This will allow us to target reductions in our gas usage 
whilst the landlord reviews alternative forms of non-fossil fuel 
space heating.
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Net Zero Business 4. Analysing our Electrical Demand
We have moved to a computer and mobile based telephone 
system. This has allowed us to remove all desktop phones and 
supporting hardware, reducing our electrical consumption for 
these devices across all studios.

5. Dealing with our Waste
We have worked with our Waste Contractor, who has a Zero 
Landfill Policy, to simplify our recycling strategy to help our 
staff manage their waste better and to help us reduce the 
amount of waste we generate. In our Glasgow Studio we 
have stopped purchasing milk in plastic cartons by connecting 
with a local farm supplier who delivers milk in reusable glass 
bottles to our studio plus other tenants in our building. Also, 
with other tenants we have set up an organic waste collection 
that is picked up by a local sustainable waste contractor.

6. Accurate Business Travel
We have improved our method of tracking our staff’s Business 
Travel which will hopefully give us a more accurate overall 
Carbon Footprint for this type of environmental impact, 
but also give us further information on modes of transport, 
seasonal impacts and identify staff who have higher carbon 
footprints. This will be reviewed and published at the end of 
2022.

7. Offsetting
After targeted energy, waste and travel reductions we have 
a measured 2021 Carbon Footprint of 37.6 tonnes of CO2e. 
As with previous years we have purchased Woodland Carbon 
Code Units from Trees for Life to offset 2021’s Carbon 
Footprint.

Overview

The disruption caused by the ongoing Covid pandemic made 2021, 
like 2020, a challenging year for efficiently operating our business. 
However, we continued to target improvements to reduce our 
energy consumption and better our operational processes to reduce 
the impact our business has on our planet.

1. Monitor Gas Usage
Work with our Glasgow Landlord to install 
and commission heat meters to allow us 
monitor (and target reductions) in our Gas 
usage. Explore green gas tariffs with other 
tenants to test cost viability.

2. Inverness Studio
Set a baseline year of 2022 for our Inverness 
Studio. This will give us annual electrical and 
water consumption, waste generation and 
commuting data from which to set targets 
for the following year. Source a Zero Landfill 
Waste Contractor (if available).

3. Certification
Review accreditation opportunities for our 
Net Zero Carbon objectives that would 
support our B Corp accreditation process and 
promote the good work we’ve completed 
internally to date in a formal and public 
manner.

4. Supply Chain
We plan to assess our operational 
supply chain to better understand their 
Environmental credentials and impacts. 
Where appropriate we shall realign with 
local suppliers who demonstrate robust ESG 
principles. Our first target is to review our 
Business Cards and introduce new cards that 
are either digital or recycled physical cards.

5. Informed Travel Choices
We have started to support staff in making 
informed decisions on Business Travel based 
on time, cost, and carbon. There are good 
online resources to support this, and we 
will actively promote sustainable travel and 
support green forms of commuting across 
2022.

Targets

A

B

A. Our Glasgow studio B. Axo view of our Inverness studio
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Our Carbon Footprint
Overview

Our Annual Report collates our Environmental metrics for 2021 and 
compares this against our 2019 baseline year performance. Given 
the impact of Covid, and the necessity to work from home our 2021 
energy, waste, and travel figures (like 2020 figures) were abnormal or 
undefined when compared to our baseline year. We are hoping 2022 
will indicate a realistic measure of our targeted improvements plus 
set a baseline year for our new Inverness Studio.

37.59 Tn
2021 Carbon Footprint

Offset with Trees for Life 
 
A 25.89 Tn reduction on 2019  
(baseline Carbon Footprint of 63.48 Tn)

CO2e

A. Rewilding the Scottish Caledonian Forest - Trees for Life (Threesixty’s offsetting partner)

A



1. Green Team
Our Green Team has expanded to develop the skill, 
knowledge, and experience of ‘sustainable design’ 
and ensure our practice is one that puts conscious 
environmental design at the fore of every project. 10 staff 
members across both studios have identified and taken 
ownership of different ‘sustainability’ design roles within 
the company to ensure that we do everything we can to 
minimise the negative impact our designs have on the 
environment.
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2. Project Work
We are now applying this knowledge to our projects, 
developing strong connections with Consultants who 
share our ESG values, and working closely with our Clients 
to support them in achieving their sustainability targets. 
This includes delivering our first RIBA 2030 Challenge 
building, designing a series of projects targeting net zero 
operation standards, and supporting Scottish Enterprise and 
Construction Scotland Innovation Centre on Sustainability 
led research projects.

1. Training
As part of our CPD programme we will integrate 
Sustainably focussed topics to build our general 
knowledge of environmentally focussed design 
matters. Coupled with this we have introduced a 
series of focussed talks at our Monday Morning 
Forums that aim to educate and inform our staff 
on these ever-developing matters.

2. Design Reviews
We regularly review Design matters on our 
projects. In 2022 we are updating our review 
procedures to ensure all design criteria are 
assessed, discussed and recorded, including the 
definition of sustainability targets.

3. Case Studies
We are delivering several projects that are 
tracking sustainability metrics. We will look to 
increase the number of projects we are tracking 
including retrospectively assessing appropriate 
projects to better understand the carbon footprint 
of our design decisions.

4. Publicise our Expertise
Through project work, blogs, and online content 
we shall share our expertise and findings 
externally.

5: RIBA 2030 Challenge
We shall consider the merits of joining the RIBA 
2030 Challenge.

Targets

Sustainable Design Agenda
Overview

In addition to our Net Zero Carbon ambitions for Threesixty, we also 
have the responsibility, through the design work we do, to support 
the delivery of environmentally conscious buildings and places. 
We have a defined and compelling strategy to train our staff in 
the matters of Sustainable Design. Our Architects are leading and 
training on subjects such as Carbon in Construction, Passivhaus, 
Social Sustainability, Retrofit First, Circular Economy and keeping up 
to date with ever developing Policy and Legislation.

Achievements

SRUC - RIBA 2030 Challenge Project




